STAFF REPORT TO
AGRICUTURAL ADVISORY COMMITTEE

January 16, 2025
REGIONAL
DISTRICT  pGRicuLTURAL AREA PLAN IMPLEMENTATION ACTION PLAN 2025-2027 UPDATE
OF NANAIMO

Please note: The original recommendation was varied by the Committee as follows:

That the Board endorse the proposed Agricultural Area Plan Implementation Action Plan 2025-2027 Update included in the
staff report on the Agricultural Advisory Committee agenda dated January 16, 2025, as amended to note the following:

1) Deleting the words “Agricultural Support Officer” and replacing them with “Agricultural Support Planner”; and

2) In Table 3 - Summary of Proposed Actions, Resourcing Level, and Priority, for Action(s):

a) 5.2a and 5.2b by changing the Priority from "Medium" to "High";

b) 2.1a in the description by stating that "if existing staff could not undertake the work, then additional funding may be
required";

c) 4.1e in the description by deleting the word "municipal”;

d) New3 in the description by removing direct reference to Cedar Farmers Market and stating that "examples may include
developing criteria that could be considered when assessing sites for year-round indoor markets to ensure their success";
and change the Priority from "Medium" to "High";

e) 7.4f in the description by stating that Cedar Farmers Market is one of several other markets.

RECOMMENDATION

1. Thatthe Board endorse the proposed Agricultural Area Plan Implementation Action Plan 2025-2027 Update
included in the staff report on the Agricultural Advisory Committee agenda dated January 16, 2025.

BACKGROUND

The Regional District of Nanaimo (RDN) Agricultural Area Plan (AAP) was adopted in 2012. Following the adoption
of the AAP, the RDN Growing our Future 2014-2016 AAP Implementation Action Plan was developed. While
progress and updates to the Action Plan occurred in 2016 and 2020, some of the actions have not been completed.
The initial work plan included 68 of 128 recommended Action Items, several of which could be explored and
further considered. Over the last few years, the Agricultural Advisory Committee (AAC) has reviewed the AAP on
an ad hoc basis with the intent of identifying a new set of priorities for implementation in the form of a work plan.
These discussions did not result in a list of priorities or an updated action plan due to the complexity and scale of
the task and the inability to provide adequate staff resources. The RDN Board passed several resolutions within
the last two years related to the proposed AAP Implementation Action Plan 2025-2027 Update (see Attachment
1 — RDN AAP Implementation Action Plan 2025-2027 Update).

On February 28, 2023, the RDN Board passed the following resolutions:
No. 23-150 It was moved and seconded that the Board receive this report for information.

No. 23-151 It was moved and seconded that the Board reduce the amount of funding to 520,000 for
professional fees for an Agricultural Area Plan project in the 2023 Budget.

Author: Kayla Harris, Planner
File No. 3015-01-AAP-IAP



On March 26, 2024, the RDN Board passed the following resolution:

No. 24-170 That the Board endorse the proposed 2024 Agricultural Area Plan Implementation Project Terms
of Reference included as Attachment 1 and direct staff to proceed with the project.

PROJECT GOAL, OBJECTIVES AND SCOPE

At this time, the Board has not given direction to proceed with an update to the AAP and an update to the AAP is
not part of the RDN Planning Department work plan. The Board gave direction for an update to the
Implementation Plan. The $20,000 allocated for professional fees was used to hire Upland Agricultural Consulting
Ltd. (the consultant) to review and update the existing AAP Implementation Plan in collaboration with the AAC.
Background research launched in the Summer of 2024 and was followed by three monthly meetings with the AAC
facilitated by the consultant, including one half-day workshop.

As established in the AAP Implementation Project Terms of Reference, the project goal was to co-create a new
Implementation Plan for the AAP in collaboration with the AAC members and RDN staff for consideration of the
Regional Board (see Attachment 2 — AAP Implementation Project Terms of Reference). The project achieved its
goal in addition to the following objectives:

e To better understand obstacles that impede agriculture in the region and the RDN’s role in addressing
them;

e To support and encourage agricultural investment and development;

e To identify potential actions and projects that support and encourage agriculture;

e To identify opportunities to integrate the policies and best management practices from the RDN Regional
Growth Strategy and the 2020 BC Agriculture & Food Climate Action Initiative for Vancouver Island as it
relates to agriculture, water, climate change, invasive species management, and best management
practices; and

e To identify opportunities to actively engage the AAC in the AAP implementation actions and projects
included in the action plan.

The project scope included the following 6 components:

=

High-level review of the AAP and the 2014-2016 AAP Implementation Action Plan;

Detailed review of the AAP recommended Action Items, implementation plans, staff reports, and other
materials;

Evaluation of recommended Action Items;

Collaborate with the AAC to review and prioritize Action Items;

Identify opportunities for the AAC to actively participate in AAP implementation; and

Prepare the recommended AAP implementation action plan.

N
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The AAP is a regional plan intended to encourage and facilitate positive change and investment within agriculture
and aquaculture industries across the region. This updated Implementation Plan outlines the outstanding actions
that remain incomplete and are within the Board’s 2023-2026 Strategic Plan and supports the implementation of
regional plans with action on the ground. The implementation of the AAP is consistent with all of the five strategic
focus areas of the Strategic Plan.

The proposed AAP Implementation Action Plan provides a list of high-priority actions within the RDN’s purview.
The actions are listed alongside a description of lead and support organizations and possible additional funds



where necessary. Implementation of the Action Items requires a coordinated effort by a number of RDN
departments. In addition, the proposed Implementation Action Plan must be considered amongst other ongoing
resource priorities and other competing projects and policy direction. Completion of the proposed work plan
requires the allocation of staff, funding, or other resources.

PROJECT RESULTS

The results of the detailed review of Action Items showed that many of the high-priority actions identified in the
2014-2016 workplan were successfully completed, including updates to key bylaws and policies (e.g. Official
Community Plan (OCP), Zoning Bylaw); updates to the AAC’s Terms of Reference, the development of a website,
and a spot for a year-round farmers market. High-priority actions that remained incomplete included the creation
of an Agricultural Support Officer position, lack of progress on developing a regional water district and/or shared
irrigation system, and the development of a composting facility, which was deemed to not be a significant need.

The implementation actions proposed for 2025-2027 separate the actions into five categories:
1. Policy/Planning

Website Update

Education

Data and Research

Advocacy
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Resulting from project discussions with the AAC and staff, the following four new actions have been included in
the updated implementation plan:

1. Develop an Agricultural Water Plan to be integrated with the Drinking Water and Watershed Protection
Plan;

2. Add OCP policies to minimize conflicts between producers, recreational trail users and wildlife;

3. Provide support and advocacy for local organizations wishing to invest in regional food infrastructure
assets to expand retail markets, processing, storage, and aggregation capacity; and

4. Improve datasets and mapping pertaining to local agriculture.

The proposed implementation plan includes actions items with a range of resource requirements and AAC priority
levels. Many of the proposed actions can be undertaken using existing staff resources, or minimal increases.
Additionally, the updated implementation plan identifies several opportunities for local government to receive
funding for implementation through sources such as the Local Government Climate Action program, Investment
Agriculture Foundation of BC, Real Estate Foundation of BC, and the Local Food Infrastructure Fund.

For consistency, the resource levels used in the previous Implementation Plan were used in the updated
implementation plan:

Resource Level Description
1 Could be completed with existing staff and resource levels that are already part of day-
to-day operations
2 Could be completed if resources are allocated. E.g. If deemed a priority by the Board,
could be completed with existing staff and/or minor additional resources
3 Requires significant additional staff and/or resources

The recommended actions are assigned priority levels based on input from the AAC:



Action Priority Level

Description

High Actions that are high priority should commence as soon as possible
Medium Medium priority actions should commence within the next two years
As needed Actions that can be completed as the opportunity to do so arises (such as during a bylaw

review or through leadership from a partner organization)




NEXT STEPS

In summary, the review of the AAP Implementation Action Plan confirmed that a significant amount of progress
has been made toward the implementation. The project successfully identified areas where some Action ltems
were no longer relevant and other areas where more attention was needed and four new items were identified
as important priorities to the committee. The 2025-2027 Implementation Action Plan update provides guidance
for the remaining relevant Action Items within the 2012 AAP. Following completion of the remaining Action Items
identified in the updated implementation plan, a full update and review may be recommended at that time at
which point the AAP will be 15 years old. As the project goal of reviewing and updating the AAP Implementation
Action Plan has been completed within scope and as identified within the AAP Implementation Project Terms of
Reference, it is recommended that the Board endorse the proposed Agricultural Area Plan (AAP) Implementation
Action Plan 2025-2027 Update.

FINANCIAL IMPLICATIONS

A budget amount of $20,000 was allocated in the 2023 budget for the purpose of hiring a consultant to assist the
AAC with this project. Existing staff resources were utilized to initiate, coordinate, and support the project and
oversee the contract. At this time, there are no financial implications for endorsement of the proposed AAP
Implementation Action Plan 2025-2027 Update.

However, of the 12 “Medium Priority” actions proposed for 2025-2027, seven (7) have a resourcing level of “2”
which states “Could be completed if resources are allocated”; and three (3) have a resourcing level “3” which
states “Requires significant additional staff and/or resources.” Given this, these actions could be considered for
implementation from 2026-2027 at the earliest after such time that the 2026 Department Work Plan is prepared
by staff and the Board considers the 2026 Budget.

STRATEGIC PLAN ALIGNMENT

Managing Impacts of Climate Change - Advance priority actions that are identified within RDN Board-approved
plans and initiatives.

REVIEWED BY:

e P.Thompson, Manager, Current Planning
e L. Grant, General Manager, Development and Emergency Services
e D. Holmes, Chief Administrative Officer

ATTACHMENTS

1. RDN AAP Implementation Action Plan 2025-2027 Update
2. AAP Implementation Project Terms of Reference

3. AAP Implementation Action Plan Marked with Changes
4. AAP Implementation Action Plan Amended
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1. Background

Following the adoption of the Agricultural Area Plan (AAP) in September 2012, the Regional District of
Nanaimo (RDN) Agricultural Advisory Committee (AAC) reviewed the 128 recommended Action ltems
outlined in the AAP to identify which were of highest priority to consider within the first work plan.

The result was a list of 68 priority Action ltems to be tackled from 2014-2016, representing six main
projects areas:

Agriculture Bylaw and Policy Updates
AAC Terms of Reference updates
Promotion and Economic Development
On Farm Water-related Infrastructure
Invasive Species Management
Composting Facility feasibility
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In addition, some of the priority Action Items did not fit within one of the main project areas, but were
still included in the 2014-2016 workplan.

In 2024, a comprehensive review of all 128 recommended action items was undertaken in an effort to
update the implementation plan and create a 2025-2027 workplan.

This updated implementation plan provides a list of high priority actions that are within the purview of
the RDN to undertake. The actions are listed alongside a description of lead and support organizations
and possible additional funds where necessary.

Implementation of the Action Items requires a coordinated effort by a number of RDN departments. In
addition, the proposed Implementation Action Plan must be considered amongst other ongoing resource
priorities and other competing projects and policy direction. Completion of the proposed work plan
requires allocation of staff, funding, or other resources.

2. Strategic Direction

The AAP is a regional plan intended to encourage and facilitate positive change and investment within the
agricultural and aquaculture industries across the region. This updated Implementation Plan outlines the
outstanding actions that remain uncompleted that are in keeping with the Board’s 2023-2026 Strategic
Plan and supports implementation of regional plans with action on-the-ground. Implementation of the
AAP is consistent with all of the Strategic Plan’s five strategic focus areas:

1. Protecting our Vital Lands & Ecosystems
2. Managing Impacts of Climate Change
3. Planning and Managing for Growth



4. Water Security
5. Advocacy

The proposed AAP Implementation Action Plan is well aligned with the direction provided by the Board’s
Strategic Plan. Continuing to implement the Agricultural Area Plan helps the Board seek out opportunities
to advance sustainable approaches to the agriculture and aquaculture industries.

Furthermore, there are several regional initiatives that are either in progress or will be commenced in the
next year that could be aligned with the goals of the Agricultural Area Plan. These include:

e Climate Action Technical Advisory Committee

e Regional Growth Strategy Implementation Plan

e Solid Waste Management Plan / Circular Economy
e Emergency Management Planning

3. Methodology

All of the original 128 action items were analyzed to determine which had been completed. Each action
was assigned a category of either:

e Complete

e Partially Complete
e Incomplete

e Dismissed

e Unknown

A summary of the 128 actions and their status are provided in the table below.

TABLE 1. STATUS OF 2012 AGRICULTURAL AREA PLAN ACTIONS

Status Number Percent %
Complete / In Progress / Ongoing 28 22%
Partially Complete 12 9%
Incomplete 42 33%
Dismissed / Irrelevant 7 5%
Unknown (RDN has limited role) 39 30%

The 54 Incomplete and Partially Complete actions were further investigated to determine relevancy for
implementation.



Emerging issues since 2012 were also uncovered that were not addressed by the original Agricultural Area
Plan (AAP). For example, some topic areas that are covered by recent agricultural plans in neighbouring
regional districts include:

e Developing an Agricultural Water Plan to identify water needs and water supply options.

e Minimizing conflicts between producers, recreational trail users, and wildlife.

e Enhancing compliance and enforcement of non-farm uses within the ALR, in partnership
with ALC officers.

e Supporting investments into regional food infrastructure assets to expand processing,
storage, and aggregation capacity.

e Supporting community agricultural events.

e Improving datasets pertaining to local agriculture.

The list of potential actions was presented to the Agricultural Advisory Committee (AAC) on October 17
2024, for an initial round of feedback. The list was further refined through an in-person engagement
workshop with AAC members on November 28, 2024.

4. Results and Observations

Many of the high-priority actions identified in the 2014-2016 workplan were successfully completed.
These include updates to key bylaws and policies (e.g. OCP, Zoning Bylaw); updates to the AAC’s Terms of
Reference, the development of a website, and a spot for a year-round farmers market (though the location
is not purpose-built). High Priority Actions that remained incomplete included the creation of an
Agricultural Support Officer position (due to lack of Board support and funding); lack of progress on
developing a regional water district and/or shared irrigation system (due to costing concerns); and the
development of a composting facility, which was deemed to not to be a significant need.

Goal 1: Protect and Enhance the Agricultural Land Base (22 actions)

Six of the actions under Goal 1 are now complete, and many of the remaining incomplete actions could
be accomplished by updating the Agriculture webpage on the RDN website with relevant links to external
resources. This would be a relatively low-resource task. The webpage would need to be monitored on a
semi-regular basis for required updates. Further to website updates, the desire to appoint an Agriculture
Coordinator or other type of staff liaison remains a high priority by members of the AAC. This could be
accomplished by assigning an agricultural portfolio to existing staff or by securing funding for a new
position. By contrast, there was a lack of consensus regarding farm tax status levels and the need to apply
penalties to ALR landowners who are not farming. Therefore, the issue of taxation and financial deterrent
actions should continue to be discussed but are not actioned within the Implementation Update. It is also
worth noting that although the Terms of Reference of the AAC has been previously updated, there is



interest on the part of members to further adjust the role of the committee to have a greater level of
participation and input into agricultural issues that come before the RDN.

Goal 2: Strengthen the Local Agriculture and Aquaculture Economy (27 actions)
While a new year-round farmers market was established at Beban Park, many feel that a year-round

market is also warranted in Cedar, and would like to see this action remain a priority. Several of the actions
under Goal 2 would be well-suited to a local economic development commission or association. Several
of the incomplete actions could be assigned to a local Farmers Institute or another organization. The list
of recommended actions is still relevant for the most part, however the RDN is not the best fit to lead the
implementation. Therefore, it is recommended that most of the actions under Goal 2 do not form part of
the Implementation Update. The exceptions to this are the creation of a position of Agricultural Support
Officer (or Agricultural Coordinator, or Agricultural Planner) and establishing an Agricultural Development
Committee (ADC) with the objective of supporting the economic development of the local agricultural
sector. These remain high priority actions within the agricultural community. There is some discussion as
to whether or not the RDN should have a direct role in the economic development of the agricultural
sector (it currently does not), which may need to be resolved prior to some of these actions moving
forward.

Goal 3: Improve Training, Skills, and Labour Opportunities (5 actions)
The status of the five actions included under this Goal 3 are listed as “unknown” or “incomplete” and are

best led by an agricultural organization, an academic institute, or by the Ministry of Agriculture and Food.
It could be worthwhile sharing these actions with the current Regional Agrologist for Ministry of
Agriculture and Food (MAF). Therefore, it is recommended that the actions under Goal 3 do not form part
of the Implementation Update.

Goal 4: Improve Opportunities for On-Farm Water Resource Management (11 actions)

Several actions under Goal 4 were explored. It was determined that legislation imposed by other levels of
government (particularly the Province) is the likely reason for many of the challenges experienced by the
farming community when it comes to developing on-farm water storage options. There remains interest
from the farming community in exploring regional solutions (rather than farm-based) to issues such
drought. Therefore, some of the actions could be revised/amended to reflect current areas of interest.
The RDN can also play an advocacy role in this topic area, by supporting the concept of water rights for
farmers and urging water licenses to be issued expeditiously. Furthermore, some of the emerging issues
identified can be included as new actions within the Implementation Update for this Goal. Therefore,
some revised actions from Goal 4 are included in the Implementation Update.



Goal 5: Address Environmental Sustainability. Wildlife, and Climate Change Challenges (21
actions)

Most of the actions listed under Goal 5 are either underway or have been completed by third-party
organizations and are not within the purview of the RDN. However, links to these initiatives and/or
resources could be included on the RDN Agriculture webpage. There is support for the adoption of a
noxious weed bylaw and/or additional support for the current initiative, which is volunteer-run and
struggles with capacity issues. The need for clean, good quality, compost continues to be a priority
concern for the farming community. Currently, the quality of compost available has levels of plastic and
other impurities that are unsuitable for agricultural use. As such, there is a desire to see a commercial-
scale high quality compost operation supported for the region that could provide adequate soil
amendments for the local agricultural sector as well as residential gardeners.

Goal 6: Promote Awareness and Value of Local Agriculture and Aquaculture (10 actions)
The recommendations under Goal 6 have not yet been listed as highly prioritized actions. However, many

are still relevant and could be successful if the RDN is willing to partner with other organizations to deliver
on the projects. Most lie outside of the direct jurisdiction of the RDN. As a results, some revised actions
are included in the Implementation Update.

Goal: 7 Support Agriculture and Aquaculture in Land Use Regulations and Policies (28 actions)
The recommendations under Goal 7 represent specific actions that the RDN can take to update specific
policies and bylaws. As such, many have either been completed or are no longer relevant (for example if
ALR Regulations have since shifted). The remaining incomplete actions under Goal 7 require partnership
with external agencies and/or additional staff resourcing internally, and therefore are either included in
a revised format or are not included in the Implementation Update. A few new specific issues have arisen,
such as concerns about required lot line setbacks for agricultural buildings and whether or not there is
adequate zoning for supporting the meat processing sector.

Goal 8: Consider Agriculture in Emergency Planning Initiatives (4 actions)

The actions under Goal 8 have been mostly completed, with success. This should be celebrated, as the
RDN was one of the first local governments to consider agriculture in emergency planning. It is likely that
this Goal could be amplified with new actions and/or the existing successful initiatives could be reviewed
and revised. Furthermore, some of the emerging issues identified can be included as new actions within
the Implementation Update for this Goal.



5. Resourcing

The proposed implementation plan includes Action Items with a range of RDN Resource Requirements
and AAC priority levels. When considering RDN resource requirements the levels used in the previous
implementation plan were used again in this implementation plan update for consistency.

TABLE 2. DESCRIPTION OF IMPLEMENTATION RESOURCE LEVELS.

Resource Level Description

1 Could be completed with existing staff and resource levels that are
already part of day-to-day operations.

2 Could be completed if resources are allocated. E.g. If deemed a priority by
the Board could be completed with existing staff and/or minimal additional
resources.

3 Requires significant additional staff and/or resources.

6. Implementation Actions Proposed for 2025-2027

Action Categories

There were five (5) categories of actions identified:

1.

Policy / planning: About 40% (15/37) of the actions can be completed by updating existing policies,
plans and bylaws or by undertaking new initiatives. Many are within resource levels 1 and 2,
however three are represented by resource level 3. These include establishing a new Agricultural
Support Officer, updating and expanding the livestock evacuation plan into an agricultural
emergency plan, and developing an Agricultural Water Plan. The latter two can be partially or
totally funded by external agencies such as the Investment Agriculture Foundation (IAFBC). The
Agricultural Support Officer role (or similar) exists in other local governments and can be partially
funded by a variety of sources including the Local Government Community Action Plan (LGCap),
particularly if the job description is expanded to be more of a Sustainability Planner that would
include an agricultural portfolio. In the meantime, it is recommended that existing staff be
assigned as much of the implementation as possible within given workplans.

Website update: 30% (11/37) of the actions can be completed be undertaking updates to the
dedicated Agriculture Area Plan (AAP) webpage on the RDN website. All of these actions represent



a resource level of 1, however some maintenance will be required. This may be supported by a
summer student or existing staff.

3. Education: There are four education-related actions, including a farm tour for local elected
officials and staff, support for school-based agriculture & food learning, and helping to enhance
communication regarding existing RDN projects and initiatives. They are all resource level 1 or 2
and will not need to occur on an annual basis.

4. Data & research: There are three actions related to data collection and research. These would
serve to help better support and inform other actions, such as by providing better statistical
overview and/or mapping. These projects are all resource level 2 and could be supported in part
by student-led research projects in partnership with local colleges and universities.

5. Advocacy: There are four advocacy actions. These are intended for the RDN to provide a voice on
behalf of the local agricultural community to higher levels of government.

There are four (4) new actions that have been identified in discussion with RDN staff and the Agricultural
Advisory Committee. These are included in the updated Implementation Plan and include:

® New 1: Develop an Agricultural Water Plan to be integrated with the Drinking Water and
Watershed Protection Plan.

® New 2: Add OCP policies to minimize conflicts between producers, recreational trail users, and
wildlife.

e New 3: Provide support and advocacy for local organizations wishing to invest in regional food
infrastructure assets to expand retail markets, processing, storage, and aggregation capacity.

e New 4: Improve datasets and mapping pertaining to local agriculture.

Action Priority Levels

The recommended actions are presented using the following implementation categories, which were
assigned based on input from the farming community:

e High: Actions that are high priority that should commence as soon as possible.

e Medium: Medium priority actions should commence within the next 2 years.

e As and When: Actions that can be completed as the opportunity to do so arises (such as
during a bylaw review or through leadership from a partner organization).



Summary of Action Categories, Resourcing, and Priority Levels

TABLE 3. SUMMARY OF PROPOSED ACTIONS, RESOURCING LEVEL, AND PRIORITY.

position of Agricultural Support Officer, and in
the meantime ensure that agriculture plan

Category Goal Action(s) | Description Resourcing Priority
Level
Policy 7 7.1e Continue to work with member municipalities 1 As and
and to encourage the efficient use of existing when
Planning serviced urban, and future urban lands as
identified in the RDN’s Regional Growth
Strategy.
6and 7 6.1f and Ensure that zoning is supportive of 1 As and
7.3e community gardens and agriculture in when
residential areas.

7 7.4e Continue to consider the impacts of 1 As and
residential development on water movement when
and drainage into agricultural areas.

2 2.3c Confirm that zoning allows for meat 1 Medium
processing both in the ALR and outside the
ALR (e.g. in light industrial areas).

4 4.2b Continue to implement the Drinking Water 1 As and
and Watershed Protection Plan and include when
members of the agricultural community in the
Technical Advisory Committee.

4 4.c Work with Utilities Servicing to explore 1 As and
opportunities to improve water services for when
farms when undertaking rural utilities
projects.

5 5.3a and Continue supporting new solid waste 1 Medium

5.3b management options that would benefit
farmers such as regional composting and
recycling programs.

7 7.4h Develop and implement a local food 2 Medium
procurement policy.

5 5.2a and Consider developing and adopting a Noxious 2 Medium

5.2b Weeds Bylaw for Electoral Areas and
supporting existing invasive plants
management initiatives.

2 2.1b Explore establishing an Agricultural 2 Medium
Development Committee (ADC) to pursue an
Economic Development Strategy for
agriculture.

8 8.1b Continue to update and integrate agricultural 2 As and
emergency planning with the RDN’s wildfire when
preparedness planning and hazard
vulnerability risk analysis processes.

N New?2 Add OCP policies to minimize conflicts 2 As and
between producers, recreational trail users, when
and wildlife.

2 2.1a Seek to secure funding for and create the 3 Medium




implementation is included in the workplans
of existing staff.

8.1a

Update the RDN Livestock Emergency Plan
and consider expanding it to a broader
Emergency Plan for Agriculture.

Medium

Newl

Develop an Agricultural Water Plan to be
integrated with the Drinking Water and
Watershed Protection Plan and ensure that
water access is prioritized for agriculture.

Medium

Website
updates

1.2a

Update the current AAP website and include
information linking to relevant external
agencies and resources.

High

1.1h

Provide a link to Guide to Edge Planning
(MAF) and Landscape Buffer Specifications
(Agricultural Land Commission (ALC))

High

1.1i

Provide a link to the ALC website outlining
what applicants need to know and what the
ALC considers

High

1.2c

Provide a link to the BC Soil Information
Finder Tool (SIFT) webpage

High

1.2e,1.3d,
and 1.3e

Provide a link to Ministry of Agriculture and
Food’s (MAF) New Entrants website and
resources

High

1.2f

Provide a link to Investment Agriculture
Foundation (IAFBC) website for funding
opportunities

High

1.3a, 1.3c,
and 1.3e

Provide a link to the Young Agrarians website
for land-linking opportunities

High

4.1a

Provide a link to the RDN WaterMap

High

5.1a

Provide a link to Farmland Advantage, and/or
other Payment for Ecosystem Services
programs on the RDN Agricultural Area Plan
(AAP) webpage.

High

5.1b

Provide a link to the Environmental Farm Plan
and Beneficial Management Program (via
IAFBC) on the RDN AAP webpage.

High

5.3c

Provide a link to existing resources (e.g. MAF,
Metro Vancouver) regarding open burning
alternatives on the RDN AAP webpage.

High

Education

4.1b

Continue to communicate the progress of the
RDN’s Water Budget Project.

As and
When

6.1g

Support agriculture and food programs in
schools (elementary, secondary, and post-
graduate) by encouraging gardening on school
grounds and serving local foods in meal and
snack programs.

As and
When

7.1a

Establish an farm tour for RDN staff and
elected officials to occur once every office
term.

Medium

7.4g

Adopt a local food charter (e.g. the Vancouver
Island Food Charter as developed by Island
Food Hubs).

Medium




Data and 1 1.2b Use the Agricultural Land Use Inventory 2 Medium
Research (ALUI) and Agricultural Census data to create
a baseline of agricultural information and an

interactive online mapping tool, based on the
RDN Map interface.

4 4.1e Provide input, data, and support for initiatives 2 As and
that are examining the feasibility of reusing When
wastewater from municipal waste treatment
systems, rainwater discharge, or other large

water-using activities for use as irrigation

water.
N New4 Improve datasets and mapping pertaining to 2 Medium
local agriculture.
Advocacy 4 4.2a Advocate to provincial levels of government 1 As and
to reduce regulatory barriers to develop on- When

farm water infrastructure such as dugouts,
ponds, and other forms of water storage.

5 5.2¢c Advocate to provincial levels of government 1 As and
to reduce the impacts of wildlife on farms, When
particularly rabbits, waterfowl, elk, deer, and
black bears.

7 7.4f Support local agriculture and food 1 High

organizations and their ability to thrive at full
capacity (e.g. Cedar Farmers Market).

N New3 Provide support and advocacy for local 2 Medium
organizations wishing to invest in regional
food infrastructure assets to expand
processing, storage, and aggregation capacity.
Examples may include supporting a new year-
round site location for the Cedar Farmers
Market; exploring a regional food security
plan; a community food hub; and other food
system initiatives.

7. Funding Opportunities

Many of the proposed actions can be undertaken using existing staff resources, or minimal increases.
There are several opportunities for local governments to receive funding, including:

Local Government Climate Action Program

The Local Government Climate Action Program (LGCAP) provides local governments and Modern Treaty
Nations with predictable and stable funding. This funding supports timely local climate action that reduces
greenhouse gas (GHG) emissions, prepares communities for the impacts of a changing climate and creates
new opportunities for people in the clean economy. Funding can be used to support staffing and
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contracting. Funding must be used to achieve community and provincial climate objectives, aligned with
the CleanBC Roadmap to 2030 and/or the Climate Preparedness and Adaptation Strategy.

Investment Agriculture Foundation of BC

The Investment Agriculture Foundation (IAFBC) is an industry-led, not-for-profit organization that delivers
government-funded programs to the agriculture and agri-food sector of British Columbia. Project funding
is available in a variety of areas from supporting local marketing or export initiatives, to enhancing
environmental sustainability, to developing a new product or process and more. Visit www.iafbc.ca for
more information.

Real Estate Foundation of BC

The Real Estate Foundation of BC (REFBC) is a philanthropic organization based in BC that supports land
use and real estate practices that contribute to resilient, healthy communities and natural environments.
The grant program supports non-profit organizations (charities, societies, NGOs, universities and colleges,
local and regional governments, First Nations) working to improve BC communities and natural
environments through responsible and informed land use, conservation, and real estate practices. Grants
support projects, initiatives, and sustainable solutions that address current land use challenges and help
communities to plan for the future. More information and past projects can be found on REF’s grants
website at http://www.refbc.com/grants.

Local Food Infrastructure Fund

Agriculture Canada provides this fund to support activities directly related to food production for equity-
deserving groups. For example, building a community garden with an irrigation system, installing a
greenhouse with solar panels, or establishing a food forest. Eligible applicants include local governments.
Eligible activities are restricted to the purchase and installation of equipment to produce food (such as,
equipment to grow and/or harvest food) or equipment to process, distribute, store, and/or transport
food, when the project includes a food production element. https://agriculture.canada.ca/en/programs

8. Next Steps

The 2025-2027 Implementation Update provides guidance for the remaining relevant action items found
within the 2012 AAP. It is recommended that a full update/review of the AAP occurring once this
implementation plan is completed in 2027, at which point the AAP will be 15 years old.
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1. Background

Following the adoption of the Agricultural Area Plan (AAP) in September 2012, the Regional District of Nanaimo
(RDN), with the assistance of the Agricultural Advisory Committee (AAC) developed the first AAP implementation
work plan. While significant progress on the workplan has been made, there continues to be a number of
outstanding actions that have not been completed. There are various reasons why there continues to be items
outstanding including jurisdictional challenges, budget and resource requirements, departmental priorities, and
political and community support.

In addition, the first work plan included 68 of 128 recommended action items in the AAP. As such, there continues
to be a number of recommended action items that could be considered for further exploration. Over the last few
years, the AAC has been reviewing the AAP on an ad hoc basis with the intent of identifying a new set of priorities
for implementation. Given the complexity and scale of the task and inability to provide adequate staff support,
these discussions have not resulted in a new action plan or list of priorities.

The AAC is committed to advancing and supporting agriculture in the region and requires the assistance of a
qualified consultant to assist in the creation of a new set of priorities for AAP implementation in the form of a
workplan for the consideration of the Regional Board.

2. Project Goal and Objectives
Goal:

To co-create a new Implementation Plan for the AAP in collaboration with the AAC members and RDN staff for
consideration of the Regional Board.

Key Objectives:

e to better understand obstacles that impede agriculture in the region and the RDN’s role in addressing
them;
e to support and encourage agricultural investment and development;
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e toidentify potential actions and projects that support and encourage agriculture;

e to identify opportunities to integrate the policies and best management practices from the RDN Regional
Growth Strategy Bylaw No. 1874, 2023! and the 2020 BC Agriculture & Food Climate Action Initiative for
Vancouver Island? as it relates to agriculture, water, climate change, invasive species management, and
best management practices; and

e to identify opportunities to actively engage the AAC in AAP implementation actions and projects included
in the action plan.

3. Project Scope

Based on the existing AAP and current status of the 2014-2016 work plan, the scope of the project includes the
following six components:

1. High level review of the AAP and the 2014-2016 AAP implementation action plan.

The project consultant will review the AAP and the 2014-2016 implementation action plan to gain an
understanding of the AAP and its implementation status. The consultant will lead an initial discussion with the
AAC to ensure there is a common understanding of the scope of this project, the content of the AAP and its
implementation status. The consultant will provide an initial opportunity for the AAC to identify areas of
interest to be considered in the updated draft action plan.

2. Detailed review of the AAP recommended action items, implementation plans, staff reports and other
materials.

The project consultant will delve deeper into the AAP’s recommended action items, implementation plans,
staff report and other materials. This will include confirmation of actions and advocacy efforts that has been
considered at the provincial level and at the Union of British Columbia Municipalities (UBCM). The outcome
will be an updated AAP implementation status report to be presented and discussed with the AAC. The
consultant will lead a discussion with the AAC about priority actions for further exploration and evaluation.

3. Evaluation of recommended action items.

Using the feedback provided by the AAC, the consultant will develop a draft AAP Implementation action plan.
The identified actions will be evaluated from the perspective of jurisdictional authority, projected impact on
agriculture and project objectives, required resources and/or budget, and estimated timeframe for
completion.

4. Collaborate with the AAC to review and prioritize AAP actions items.

The consultant will present the draft AAP action plan to the AAC at a working session. The AAC will be provided
with an opportunity to discuss and provide input on the draft.

5. Identify opportunities for the AAC to actively participate in AAP implementation.

1 Regional District of Nanaimo Regional Growth Strategy Bylaw No. 1974, 2023.
2 BC Agriculture & Food Climate Action Initiative. 2020. Vancouver Island Adaptation Strategies. BC Agriculture & Food
Climate Action Initiative. Retrieved from: www.bcclimatechangeadaptation.ca.
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Utilizing the feedback from the AAC, the consultant will review the draft action plan and work with RDN staff
to identify opportunities for the AAC to actively engage in AAP Implementation.

6. Prepare recommended AAP implementation action plan.

A final draft implementation action plan will be presented to the AAC for discussion and endorsement. The
endorsed implementation action plan will be presented to the Board for consideration of approval.

4, Tasks & Timeline

Step Title Actions Timeline
1 Hire e Single Source Consultant and Draft and finalize June 2024
Consultant contract.
2 Initial e Consultant to review AAP and first work plan July-August, 2024
Research and | e  Consultant led initial discussion with AAC
Project
Launch
3 Detailed e Background research September 2024
researchand | e Preparation of status report
status report | ¢ Consultant led discussion with AAC
4 Action e Evaluation of identified implementation actions | September-October, 2024
Evaluation
5 Present draft | e Refine first draft October-November 2024
to AAC e AAC working session to present and discuss draft
action plan
e Identify opportunities for AAC involvement
6 Endorsement | e  Final draft presented to AAC for endorsement November-December 2024

5. Roles & Responsibilities

Staff:

To provide project management and professional advice, contract management, consultant supervision, and to
provide minor support for the project.

Consultants:

Acting as the project lead to provide technical expertise, conduct research, lead the AAC discussion and session,
and to prepare the project materials and final product(s).

Agricultural Advisory Committee

To provide agricultural expertise and work with the consultant and staff in the creation of a draft action plan.

Regional Board:

To consider approval of the AAP action plan endorsed by the AAC.
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6. Budget & Resources

The consultant will be responsible for the majority of the project as described in this terms of reference. The total
project budget is $20,000.

3/3



Regional District of Nanaimo
Agricultural Area Plan
Implementation Action Plan
2025-2027 Update

PO REGIONAL

‘ DISTRICT
o= OF NANAIMO

Submitted by Upland Agricultural Consulting

Eﬁ’plond

agricultural consulting

December 2024



Table of Contents

1. BACKGROUND ......cuccieiiiririrenenesenesesasasssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssansens 1
2. STRATEGIC DIRECTION ....cciiiiieiiieieieieieieseeesesesesessessssesesesssesssesssssssssssssessssessesssssssesssesesssssessssssssasansnes 1
3. METHODOLOGY .....coiiiiiiiiiiiieieieieeeeeeseeseseseesesssesssssesesesesssesessesssessseseseseseseseseseseresssesssssssssssnnsnnnnnsnnnnne 2
4. RESULTS AND OBSERVATIONS .......ccceeeeeeeereeeeeeeeeeeeeereresemesemsssmsssssssssssssssssssssssasssssssssssssssssasssssssssnsnns 3
Goal 1: Protect and Enhance the Agricultural Land Base (22 aCtioNS) ........ccueceueeecveveecreeeciiseiiivesienanns 3
Goal 2: Strengthen the Local Agriculture and Aquaculture Economy (27 GcCtions).........cccocveeveveecrenans 4
Goal 3: Improve Training, Skills, and Labour Opportunities (5 aCtions)............ccceeeveveevveeciesesvveriienans 4
Goal 4: Improve Opportunities for On-Farm Water Resource Management (11 actions,).................... 4

Goal 5: Address Environmental Sustainability. Wildlife, and Climate Change Challenges (21 actions)4

Goal 6: Promote Awareness and Value of Local Agriculture and Aquaculture (10 actions)................. 5
Goal: 7 Support Agriculture and Aquaculture in Land Use Regulations and Policies (28 actions)........ 5
Goal 8: Consider Agriculture in Emergency Planning Initiatives (4 actions) ...........ccccccvvuveeecvvverecvennnn. 5
5. RESOURCING.......ccittiitrmmnniieiniiinrnssssssiisiirersssssssssssmmsenssssssssssstmesssssssssssssssessssssssssssssssssssssssssssssssssanes 6
6. IMPLEMENTATION ACTIONS PROPOSED FOR 2025-2027 ......cccottttermnnnnsssinsinnesssssssssssssssssssssssssssssseses 6
Y iVou o [o] ¢ @0 (=1 [0 =23 6
ACEION PLIOITEY LEVEIS ......ooeeeeeeeeeeeeeeeeeeee ettt e ettt e ettt e e ettt a e e st a e e e sse s e e sssesaeasssesasanssesasassenanas 7
Summary of Action Categories, Resourcing, and Priofity LeVels.............cccceeeeveeeeecviveeeeiiraeescineeeecnenn 8
7. FUNDING OPPORTUNITIES .....cieiiiiiituiieniienereicteiieesieesinssassesssenssosssasssnsssnssesssaserasessssssssssssnsssnsssnssans 10
Local Government Climate ACtiON PrOGIamM............cuueecuueeeeeirieiesiiiieessisieeesssiesesssieassssiessssisenssssisens 11
Investment Agriculture FOUNAGLION Of BC........cucoecuueeeeeiiiieeeiiiieeecieeeessieaeescvieaeesvtaa e estaaeesivinaeensenas 11
Real EState FOUNAGLION Of BCi.....cc.uuuieeeeieieeeiieieeeciee e eettte e e sttt e e e tea e s sttt e e s s staa e s sstaasssstaaessasenassssenas 11
Local FOOd INfraStrUCtUIE FUNG ..........c..veveeeiiiiieeiiee ettt s ettt e et a e e ste e e s st e s s sastaasessenaesnasenas 11

8L NEXT STEPS ...ttt reeereeei sttt s taeietasssteesetesseteasesesssesssstsssstsssstassstssseransenens 12



1. Background

Following the adoption of the Agricultural Area Plan (AAP) in September 2012, the Regional District of
Nanaimo (RDN) Agricultural Advisory Committee (AAC) reviewed the 128 recommended Action ltems
outlined in the AAP to identify which were of highest priority to consider within the first work plan.

The result was a list of 68 priority Action Items to be tackled from 2014-2016, representing six main
projects areas:

Agriculture Bylaw and Policy Updates
AAC Terms of Reference updates
Promotion and Economic Development
On Farm Water-related Infrastructure
Invasive Species Management

ok wWwN PR

Composting Facility feasibility

In addition, some of the priority Action Items did not fit within one of the main project areas, but were
still included in the 2014-2016 workplan.

In 2024, a comprehensive review of all 128 recommended action items was undertaken in an effort to
update the implementation plan and create a 2025-2027 workplan.

This updated implementation plan provides a list of high priority actions that are within the purview of
the RDN to undertake. The actions are listed alongside a description of lead and support organizations
and possible additional funds where necessary.

Implementation of the Action Items requires a coordinated effort by a number of RDN departments. In
addition, the proposed Implementation Action Plan must be considered amongst other ongoing resource
priorities and other competing projects and policy direction. Completion of the proposed work plan
requires allocation of staff, funding, or other resources.

2. Strategic Direction

The AAP is a regional plan intended to encourage and facilitate positive change and investment within the
agricultural and aquaculture industries across the region. This updated Implementation Plan outlines the
outstanding actions that remain uncompleted that are in keeping with the Board’s 2023-2026 Strategic
Plan and supports implementation of regional plans with action on-the-ground. Implementation of the
AAP is consistent with all of the Strategic Plan’s five strategic focus areas:

1. Protecting our Vital Lands & Ecosystems
2. Managing Impacts of Climate Change
3. Planning and Managing for Growth



4. Water Security

5. Advocacy

The proposed AAP Implementation Action Plan is well aligned with the direction provided by the Board’s
Strategic Plan. Continuing to implement the Agricultural Area Plan helps the Board seek out opportunities

to advance sustainable approaches to the agriculture and aquaculture industries.

Furthermore, there are several regional initiatives that are either in progress or will be commenced in the
next year that could be aligned with the goals of the Agricultural Area Plan. These include:

Climate Action Technical Advisory Committee

Regional Growth Strategy Implementation Plan

Solid Waste Management Plan / Circular Economy

Emergency Management Planning

3. Methodology

All of the original 128 action items were analyzed to determine which had been completed. Each action

was assigned a category of either:

Complete

Partially Complete
Incomplete
Dismissed
Unknown

A summary of the 128 actions and their status are provided in the table below.

TABLE 1. STATUS OF 2012 AGRICULTURAL AREA PLAN ACTIONS

The 54 Incomplete and Partially Complete actions were further investigated to determine relevancy for

Status Number Percent %
Complete / In Progress / Ongoing 28 22%
Partially Complete 12 9%
Incomplete 42 33%
Dismissed / Irrelevant 7 5%
Unknown (RDN has limited role) 39 30%

implementation.




Emerging issues since 2012 were also uncovered that were not addressed by the original Agricultural Area
Plan (AAP). For example, some topic areas that are covered by recent agricultural plans in neighbouring
regional districts include:

e Developing an Agricultural Water Plan to identify water needs and water supply options.

e Minimizing conflicts between producers, recreational trail users, and wildlife.

e Enhancing compliance and enforcement of non-farm uses within the ALR, in partnership
with ALC officers.

e Supporting investments into regional food infrastructure assets to expand processing,
storage, and aggregation capacity.

e Supporting community agricultural events.

e Improving datasets pertaining to local agriculture.

The list of potential actions was presented to the Agricultural Advisory Committee (AAC) on October 17
2024, for an initial round of feedback. The list was further refined through an in-person engagement
workshop with AAC members on November 28, 2024.

4. Results and Observations

Many of the high-priority actions identified in the 2014-2016 workplan were successfully completed.
These include updates to key bylaws and policies (e.g. OCP, Zoning Bylaw); updates to the AAC’s Terms of
Reference, the development of a website, and a spot for a year-round farmers market (though the location
is not purpose-built). High Priority Actions that remained incomplete included the creation of an
Agricultural Support PlannerGfficer position (due to lack of Board support and funding); lack of progress

on developing a regional water district and/or shared irrigation system (due to costing concerns); and the
development of a composting facility, which was deemed to not to be a significant need.

Goal 1: Protect and Enhance the Agricultural Land Base (22 actions)

Six of the actions under Goal 1 are now complete, and many of the remaining incomplete actions could
be accomplished by updating the Agriculture webpage on the RDN website with relevant links to external
resources. This would be a relatively low-resource task. The webpage would need to be monitored on a
semi-regular basis for required updates. Further to website updates, the desire to appoint an Agriculture
Coordinator or other type of staff liaison remains a high priority by members of the AAC. This could be
accomplished by assigning an agricultural portfolio to existing staff or by securing funding for a new
position. By contrast, there was a lack of consensus regarding farm tax status levels and the need to apply
penalties to ALR landowners who are not farming. Therefore, the issue of taxation and financial deterrent
actions should continue to be discussed but are not actioned within the Implementation Update. It is also
worth noting that although the Terms of Reference of the AAC have been previously updated, there is
interest on the part of members to further adjust the role of the committee to have a greater level of
participation and input into agricultural issues that come before the RDN.



Goal 2: Strengthen the Local Agriculture and Aquaculture Economy (27 actions)
While a new year-round farmers market was established at Beban Park, many feel that a year-round

market is also warranted in Cedar and would like to see this action remain a priority. Several of the actions
under Goal 2 would be well-suited to a local economic development commission or association. Several
of the incomplete actions could be assigned to a local Farmers Institute or another organization. The list
of recommended actions is still relevant for the most part, however the RDN is not the best fit to lead the
implementation. Therefore, it is recommended that most of the actions under Goal 2 do not form part of
the Implementation Update. The exceptions to this are the creation of a position of Agricultural Support
Officer (or Agricultural Coordinator, or Agricultural Planner) and establishing an Agricultural Development
Committee (ADC) with the objective of supporting the economic development of the local agricultural
sector. These remain high priority actions within the agricultural community. There is some discussion as
to whether or not the RDN should have a direct role in the economic development of the agricultural
sector (it currently does not), which may need to be resolved prior to some of these actions moving
forward.

Goal 3: Improve Training, Skills, and Labour Opportunities (5 actions)
The status of the five actions included under this Goal 3 are listed as “unknown” or “incomplete” and are

best led by an agricultural organization, an academic institute, or by the Ministry of Agriculture and Food.
It could be worthwhile sharing these actions with the current Regional Agrologist for Ministry of
Agriculture and Food (MAF). Therefore, it is recommended that the actions under Goal 3 do not form part
of the Implementation Update.

Goal 4: Improve Opportunities for On-Farm Water Resource Management (11 actions)
Several actions under Goal 4 were explored. It was determined that legislation imposed by other levels of

government (particularly the Province) is the likely reason for many of the challenges experienced by the
farming community when it comes to developing on-farm water storage options. There remains interest
from the farming community in exploring regional solutions (rather than farm-based) to issues such
drought. Therefore, some of the actions could be revised/amended to reflect current areas of interest.
The RDN can also play an advocacy role in this topic area, by supporting the concept of water rights for
farmers and urging water licenses to be issued expeditiously. Furthermore, some of the emerging issues
identified can be included as new actions within the Implementation Update for this Goal. Therefore,
some revised actions from Goal 4 are included in the Implementation Update.

Goal 5: Address Environmental Sustainability. Wildlife, and Climate Change Challenges (21
actions)

Most of the actions listed under Goal 5 are either underway or have been completed by third-party
organizations and are not within the purview of the RDN. However, links to these initiatives and/or



resources could be included on the RDN Agriculture webpage. There is support for the adoption of a
noxious weed bylaw and/or additional support for the current initiative, which is volunteer-run and
struggles with capacity issues. The need for clean, good-quality, compost continues to be a priority
concern for the farming community. Currently, the quality of compost available has levels of plastic and
other impurities that are unsuitable for agricultural use. As such, there is a desire to see a commercial-
scale high-quality compost operation supported for the region that could provide adequate soil
amendments for the local agricultural sector as well as residential gardeners.

Goal 6: Promote Awareness and Value of Local Agriculture and Aquaculture (10 actions)
The recommendations under Goal 6 have not yet been listed as highly prioritized actions. However, many

are still relevant and could be successful if the RDN is willing to partner with other organizations to deliver
on the projects. Most lie outside of the direct jurisdiction of the RDN. As a results, some revised actions
are included in the Implementation Update.

Goal: 7 Support Agriculture and Aquaculture in Land Use Regulations and Policies (28 actions)
The recommendations under Goal 7 represent specific actions that the RDN can take to update specific

policies and bylaws. As such, many have either been completed or are no longer relevant (for example if
ALR Regulations have since shifted). The remaining incomplete actions under Goal 7 require partnership
with external agencies and/or additional staff resourcing internally, and therefore are either included in
arevised format or are not included in the Implementation Update. A few new specific issues have arisen,
such as concerns about required lot line setbacks for agricultural buildings and whether or not there is
adequate zoning for supporting the meat processing sector.

Goal 8: Consider Agriculture in Emergency Planning Initiatives (4 actions)
The actions under Goal 8 have been mostly completed, with success. This should be celebrated, as the

RDN was one of the first local governments to consider agriculture in emergency planning. It is likely that
this Goal could be amplified with new actions and/or the existing successful initiatives could be reviewed
and revised. Furthermore, some of the emerging issues identified can be included as new actions within
the Implementation Update for this Goal.



5. Resourcing

The proposed implementation plan includes Action Items with a range of RDN Resource Requirements

and AAC priority levels. When considering RDN resource requirements the levels used in the previous

implementation plan were used again in this implementation plan update for consistency.

TABLE 2. DESCRIPTION OF IMPLEMENTATION RESOURCE LEVELS.

Resource Level Description

1 Could be completed with existing staff and resource levels that are
already part of day-to-day operations.

2 Could be completed if resources are allocated. E.g. If deemed a priority by
the Board could be completed with existing staff and/or minimal additional
resources.

3 Requires significant additional staff and/or resources.

6. Implementation Actions Proposed for 2025-2027

Action Categories

There were five (5) categories of actions identified:

1.

Policy / planning: About 40% (15/37) of the actions can be completed by updating existing policies,
plans and bylaws or by undertaking new initiatives. Many are within resource levels 1 and 2,
however three are represented by resource level 3. These include establishing a new Agricultural
Support PlannerS#ficer, updating and expanding the livestock evacuation plan into an agricultural
emergency plan, and developing an Agricultural Water Plan. The latter two can be partially or
totally funded by external agencies such as the Investment Agriculture Foundation (IAFBC). The
Agricultural Support Planner©fficer role (or similar) exists in other local governments and can be
partially funded by a variety of sources including the Local Government Community Action Plan
(LGCap), particularly if the job description is expanded to be more of a Sustainability Planner that
would include an agricultural portfolio. In the meantime, it is recommended that existing staff be
assigned as much of the implementation as possible within given workplans.

Website update: 30% (11/37) of the actions can be completed by undertaking updates to the
dedicated Agriculture Area Plan (AAP) webpage on the RDN website. All of these actions represent



a resource level of 1, however some maintenance will be required. This may be supported by a
summer student or existing staff.

Education: There are four education-related actions, including a farm tour for local elected
officials and staff, support for school-based agriculture & food learning, and helping to enhance
communication regarding existing RDN projects and initiatives. They are all resource level 1 or 2
and will not need to occur on an annual basis.

Data & research: There are three actions related to data collection and research. These would
serve to help better support and inform other actions, such as by providing better statistical
overview and/or mapping. These projects are all resource level 2 and could be supported in part
by student-led research projects in partnership with local colleges and universities.

Advocacy: There are four advocacy actions. These are intended for the RDN to provide a voice on
behalf of the local agricultural community to higher levels of government.

There are four (4) new actions that have been identified in discussion with RDN staff and the Agricultural

Advisory Committee. These are included in the updated Implementation Plan and include:

New 1: Develop an Agricultural Water Plan to be integrated with the Drinking Water and
Watershed Protection Plan_(to be included under Goal 4).

New 2: Add OCP policies to minimize conflicts between producers, recreational trail users, and
wildlife (to be included under Goal 7).

New 3: Provide support and advocacy for local organizations wishing to invest in regional food
infrastructure assets to expand retail markets, processing, storage, and aggregation capacity (to
be included under Goal 2).

New 4: Improve datasets and mapping pertaining to local agriculture (to be included under Goal

6).

Action Priority Levels

The recommended actions are presented using the following implementation categories, which were

assigned based on input from the farming community:

e High: Actions that are high priority that should commence as soon as possible.

e Medium: Medium priority actions should commence within the next 2 years.

e As and When: Actions that can be completed as the opportunity to do so arises (such as
during a bylaw review or through leadership from a partner organization).



Summary of Action Categories, Resourcing, and Priority Levels

TABLE 3. SUMMARY OF PROPOSED ACTIONS, RESOURCING LEVEL, AND PRIORITY.

Category

Goal

Action(s)

Description

Resourcing
Level

Priority

Policy
and
Planning

7.1e

Continue to work with member
municipalities to encourage the efficient use
of existing serviced urban, and future urban
lands as identified in the RDN'’s Regional
Growth Strategy.

1

As and when

6and7

6.1f and
7.3e

Ensure that zoning is supportive of
community gardens and agriculture in
residential areas.

As and when

7.4e

Continue to consider the impacts of
residential development on water
movement and drainage into agricultural
areas.

As and when

2.3c

Confirm that zoning allows for meat
processing both in the ALR and outside the
ALR (e.g. in light industrial areas).

Medium

4.2b

Continue to implement the Drinking Water
and Watershed Protection Plan and include
members of the agricultural community in
the Technical Advisory Committee.

As and when

Work with Utilities Servicing to explore
opportunities to improve water services for
farms when undertaking rural utilities
projects.

As and when

5.3aand
5.3b

Continue supporting new solid waste
management options that would benefit
farmers such as regional composting and
recycling programs.

Medium

7.4h

Develop and implement a local food
procurement policy.

Medium

5.2aand
5.2b

Consider developing and adopting a Noxious
Weeds Bylaw for Electoral Areas and
supporting existing invasive plant
management initiatives.

Medium

2.1b

Explore establishing an Agricultural
Development Committee (ADC) to pursue an
Economic Development Strategy for
agriculture.

Medium

8.1b

Continue to update and integrate
agricultural emergency planning with the
RDN'’s wildfire preparedness planning and
hazard vulnerability risk analysis processes.

As and when

New2

Add OCP policies to minimize conflicts
between producers, recreational trail users,
and wildlife.

As and when




2.1a

Seek to secure funding for and create the
position of Agricultural Support
PlannerOfficer, and in the meantime ensure
that agriculture plan implementation is
included in the workplans of existing staff. If
existing staff could not undertake the work,
then additional funding may be required.

Medium

8.1a

Update the RDN Livestock Emergency Plan
and consider expanding it to a broader
Emergency Plan for Agriculture.

Medium

Newl

Develop an Agricultural Water Plan to be
integrated with the Drinking Water and
Watershed Protection Plan and ensure that
water access is prioritized for agriculture.

Medium

Website
updates

1.2a

Update the current AAP website and include
information linking to relevant external
agencies and resources.

High

1.1h

Provide a link to Guide to Edge Planning
(MAF) and Landscape Buffer Specifications
(Agricultural Land Commission (ALC))

High

1.1i

Provide a link to the ALC website outlining
what applicants need to know and what the
ALC considers

High

1.2c

Provide a link to the BC Soil Information
Finder Tool (SIFT) webpage

High

1.2e,1.3d,
and 1.3e

Provide a link to Ministry of Agriculture and
Food’s (MAF) New Entrants website and
resources

High

1.2f

Provide a link to Investment Agriculture
Foundation (IAFBC) website for funding
opportunities

High

1.3a, 1.3c,
and 1.3e

Provide a link to the Young Agrarians
website for land-linking opportunities

High

4.1a

Provide a link to the RDN WaterMap

High

5.1a

Provide a link to Farmland Advantage,
and/or other Payment for Ecosystem
Services programs on the RDN Agricultural
Area Plan (AAP) webpage.

High

5.1b

Provide a link to the Environmental Farm
Plan and Beneficial Management Program
(via IAFBC) on the RDN AAP webpage.

High

5.3c

Provide a link to existing resources (e.g.
MAF, Metro Vancouver) regarding open
burning alternatives on the RDN AAP
webpage.

High

Education

4.1b

Continue to communicate the progress of
the RDN’s Water Budget Project.

As and
When

6.1g

Support agriculture and food programs in
schools (elementary, secondary, and post-
graduate) by encouraging gardening on
school grounds and serving local foods in
meal and snack programs.

As and
When




7.1a

Establish a farm tour for RDN staff and
elected officials to occur once every office
term.

Medium

7.4g

Adopt a local food charter (e.g. the
Vancouver Island Food Charter as developed
by Island Food Hubs).

Medium

Data and
Research

1.2b

Use the Agricultural Land Use Inventory
(ALUI) and Agricultural Census data to create
a baseline of agricultural information and an
interactive online mapping tool, based on
the RDN Map interface.

Medium

4.1e

Provide input, data, and support for
initiatives that are examining the feasibility
of reusing wastewater from municipal waste
treatment systems, rainwater discharge, or
other large water-using activities for use as
irrigation water.

As and
When

New4

Improve datasets and mapping pertaining to
local agriculture.

Medium

Advocacy

4.2a

Advocate to provincial levels of government
to reduce regulatory barriers to develop on-
farm water infrastructure such as dugouts,
ponds, and other forms of water storage.

As and
When

5.2¢c

Advocate to provincial levels of government
to reduce the impacts of wildlife on farms,
particularly rabbits, waterfowl, elk, deer, and
black bears.

As and
When

7.4f

Support local agriculture and food
organizations and their ability to thrive at
full capacity (e.g. Cedar Farmers Market).

High

New3

Provide support and advocacy for local
organizations wishing to invest in regional
food infrastructure assets to expand
processing, storage, and aggregation
capacity. Examples may include developing
criteria for year-round indoor markets to
ensure their successsupportinga-new-year-
round-sitelocationforthe CedarFarmers
Market; exploring a regional food security
plan; a community food hub; and other food
system initiatives.

HighMedium

7. Funding Opportunities

Many of the proposed actions can be undertaken using existing staff resources, or minimal increases. For

the Agricultural Support Planner, if the implementation work is assigned to existing staff, then it would

not necessarily require additional funds. However, if existing staff could not undertake the work, then
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additional funding may be required. There are several opportunities for local governments to receive

funding, including:

Local Government Climate Action Program

The Local Government Climate Action Program (LGCAP) provides local governments and Modern Treaty
Nations with predictable and stable funding. This funding supports timely local climate action that reduces
greenhouse gas (GHG) emissions, prepares communities for the impacts of a changing climate and creates
new opportunities for people in the clean economy. Funding can be used to support staffing and
contracting. Funding must be used to achieve community and provincial climate objectives, aligned with
the CleanBC Roadmap to 2030 and/or the Climate Preparedness and Adaptation Strategy.

Investment Agriculture Foundation of BC

The Investment Agriculture Foundation (IAFBC) is an industry-led, not-for-profit organization that delivers
government-funded programs to the agriculture and agri-food sector of British Columbia. Project funding
is available in a variety of areas from supporting local marketing or export initiatives, to enhancing
environmental sustainability, to developing a new product or process and more. Visit www.iafbc.ca for
more information.

Real Estate Foundation of BC

The Real Estate Foundation of BC (REFBC) is a philanthropic organization based in BC that supports land
use and real estate practices that contribute to resilient, healthy communities and natural environments.
The grant program supports non-profit organizations (charities, societies, NGOs, universities and colleges,
local and regional governments, First Nations) working to improve BC communities and natural
environments through responsible and informed land use, conservation, and real estate practices. Grants
support projects, initiatives, and sustainable solutions that address current land use challenges and help
communities to plan for the future. More information and past projects can be found on REF’s grants
website at http://www.refbc.com/grants.

Local Food Infrastructure Fund

Agriculture Canada provides this fund to support activities directly related to food production for equity-
deserving groups. For example, building a community garden with an irrigation system, installing a
greenhouse with solar panels, or establishing a food forest. Eligible applicants include local governments.
Eligible activities are restricted to the purchase and installation of equipment to produce food (such as,
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equipment to grow and/or harvest food) or equipment to process, distribute, store, and/or transport
food, when the project includes a food production element. https://agriculture.canada.ca/en/programs

8. Next Steps

The 2025-2027 Implementation Update provides guidance for the remaining relevant action items found
within the 2012 AAP. It is recommended that a full update/review of the AAP occur once this
implementation plan is completed in 2027, at which point the AAP will be 15 years old.
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1. Background

Following the adoption of the Agricultural Area Plan (AAP) in September 2012, the Regional District of
Nanaimo (RDN) Agricultural Advisory Committee (AAC) reviewed the 128 recommended Action ltems
outlined in the AAP to identify which were of highest priority to consider within the first work plan.

The result was a list of 68 priority Action Items to be tackled from 2014-2016, representing six main
projects areas:

Agriculture Bylaw and Policy Updates
AAC Terms of Reference updates
Promotion and Economic Development
On Farm Water-related Infrastructure
Invasive Species Management

ok wWwN PR

Composting Facility feasibility

In addition, some of the priority Action Items did not fit within one of the main project areas, but were
still included in the 2014-2016 workplan.

In 2024, a comprehensive review of all 128 recommended action items was undertaken in an effort to
update the implementation plan and create a 2025-2027 workplan.

This updated implementation plan provides a list of high priority actions that are within the purview of
the RDN to undertake. The actions are listed alongside a description of lead and support organizations
and possible additional funds where necessary.

Implementation of the Action Items requires a coordinated effort by a number of RDN departments. In
addition, the proposed Implementation Action Plan must be considered amongst other ongoing resource
priorities and other competing projects and policy direction. Completion of the proposed work plan
requires allocation of staff, funding, or other resources.

2. Strategic Direction

The AAP is a regional plan intended to encourage and facilitate positive change and investment within the
agricultural and aquaculture industries across the region. This updated Implementation Plan outlines the
outstanding actions that remain uncompleted that are in keeping with the Board’s 2023-2026 Strategic
Plan and supports implementation of regional plans with action on-the-ground. Implementation of the
AAP is consistent with all of the Strategic Plan’s five strategic focus areas:

1. Protecting our Vital Lands & Ecosystems
2. Managing Impacts of Climate Change
3. Planning and Managing for Growth



4. Water Security

5. Advocacy

The proposed AAP Implementation Action Plan is well aligned with the direction provided by the Board’s
Strategic Plan. Continuing to implement the Agricultural Area Plan helps the Board seek out opportunities

to advance sustainable approaches to the agriculture and aquaculture industries.

Furthermore, there are several regional initiatives that are either in progress or will be commenced in the
next year that could be aligned with the goals of the Agricultural Area Plan. These include:

Climate Action Technical Advisory Committee

Regional Growth Strategy Implementation Plan

Solid Waste Management Plan / Circular Economy

Emergency Management Planning

3. Methodology

All of the original 128 action items were analyzed to determine which had been completed. Each action

was assigned a category of either:

Complete

Partially Complete
Incomplete
Dismissed
Unknown

A summary of the 128 actions and their status are provided in the table below.

TABLE 1. STATUS OF 2012 AGRICULTURAL AREA PLAN ACTIONS

The 54 Incomplete and Partially Complete actions were further investigated to determine relevancy for

Status Number Percent %
Complete / In Progress / Ongoing 28 22%
Partially Complete 12 9%
Incomplete 42 33%
Dismissed / Irrelevant 7 5%
Unknown (RDN has limited role) 39 30%

implementation.




Emerging issues since 2012 were also uncovered that were not addressed by the original Agricultural Area
Plan (AAP). For example, some topic areas that are covered by recent agricultural plans in neighbouring
regional districts include:

e Developing an Agricultural Water Plan to identify water needs and water supply options.

e Minimizing conflicts between producers, recreational trail users, and wildlife.

e Enhancing compliance and enforcement of non-farm uses within the ALR, in partnership
with ALC officers.

e Supporting investments into regional food infrastructure assets to expand processing,
storage, and aggregation capacity.

e Supporting community agricultural events.

e Improving datasets pertaining to local agriculture.

The list of potential actions was presented to the Agricultural Advisory Committee (AAC) on October 17
2024, for an initial round of feedback. The list was further refined through an in-person engagement
workshop with AAC members on November 28, 2024.

4. Results and Observations

Many of the high-priority actions identified in the 2014-2016 workplan were successfully completed.
These include updates to key bylaws and policies (e.g. OCP, Zoning Bylaw); updates to the AAC’s Terms of
Reference, the development of a website, and a spot for a year-round farmers market (though the location
is not purpose-built). High Priority Actions that remained incomplete included the creation of an
Agricultural Support Planner position (due to lack of Board support and funding); lack of progress on
developing a regional water district and/or shared irrigation system (due to costing concerns); and the
development of a composting facility, which was deemed to not to be a significant need.

Goal 1: Protect and Enhance the Agricultural Land Base (22 actions)

Six of the actions under Goal 1 are now complete, and many of the remaining incomplete actions could
be accomplished by updating the Agriculture webpage on the RDN website with relevant links to external
resources. This would be a relatively low-resource task. The webpage would need to be monitored on a
semi-regular basis for required updates. Further to website updates, the desire to appoint an Agriculture
Coordinator or other type of staff liaison remains a high priority by members of the AAC. This could be
accomplished by assigning an agricultural portfolio to existing staff or by securing funding for a new
position. By contrast, there was a lack of consensus regarding farm tax status levels and the need to apply
penalties to ALR landowners who are not farming. Therefore, the issue of taxation and financial deterrent
actions should continue to be discussed but are not actioned within the Implementation Update. It is also
worth noting that although the Terms of Reference of the AAC have been previously updated, there is
interest on the part of members to further adjust the role of the committee to have a greater level of
participation and input into agricultural issues that come before the RDN.



Goal 2: Strengthen the Local Agriculture and Aquaculture Economy (27 actions)
While a new year-round farmers market was established at Beban Park, many feel that a year-round

market is also warranted in Cedar and would like to see this action remain a priority. Several of the actions
under Goal 2 would be well-suited to a local economic development commission or association. Several
of the incomplete actions could be assigned to a local Farmers Institute or another organization. The list
of recommended actions is still relevant for the most part, however the RDN is not the best fit to lead the
implementation. Therefore, it is recommended that most of the actions under Goal 2 do not form part of
the Implementation Update. The exceptions to this are the creation of a position of Agricultural Support
Officer (or Agricultural Coordinator, or Agricultural Planner) and establishing an Agricultural Development
Committee (ADC) with the objective of supporting the economic development of the local agricultural
sector. These remain high priority actions within the agricultural community. There is some discussion as
to whether or not the RDN should have a direct role in the economic development of the agricultural
sector (it currently does not), which may need to be resolved prior to some of these actions moving
forward.

Goal 3: Improve Training, Skills, and Labour Opportunities (5 actions)
The status of the five actions included under this Goal 3 are listed as “unknown” or “incomplete” and are

best led by an agricultural organization, an academic institute, or by the Ministry of Agriculture and Food.
It could be worthwhile sharing these actions with the current Regional Agrologist for Ministry of
Agriculture and Food (MAF). Therefore, it is recommended that the actions under Goal 3 do not form part
of the Implementation Update.

Goal 4: Improve Opportunities for On-Farm Water Resource Management (11 actions)
Several actions under Goal 4 were explored. It was determined that legislation imposed by other levels of

government (particularly the Province) is the likely reason for many of the challenges experienced by the
farming community when it comes to developing on-farm water storage options. There remains interest
from the farming community in exploring regional solutions (rather than farm-based) to issues such
drought. Therefore, some of the actions could be revised/amended to reflect current areas of interest.
The RDN can also play an advocacy role in this topic area, by supporting the concept of water rights for
farmers and urging water licenses to be issued expeditiously. Furthermore, some of the emerging issues
identified can be included as new actions within the Implementation Update for this Goal. Therefore,
some revised actions from Goal 4 are included in the Implementation Update.

Goal 5: Address Environmental Sustainability. Wildlife, and Climate Change Challenges (21
actions)

Most of the actions listed under Goal 5 are either underway or have been completed by third-party
organizations and are not within the purview of the RDN. However, links to these initiatives and/or



resources could be included on the RDN Agriculture webpage. There is support for the adoption of a
noxious weed bylaw and/or additional support for the current initiative, which is volunteer-run and
struggles with capacity issues. The need for clean, good-quality, compost continues to be a priority
concern for the farming community. Currently, the quality of compost available has levels of plastic and
other impurities that are unsuitable for agricultural use. As such, there is a desire to see a commercial-
scale high-quality compost operation supported for the region that could provide adequate soil
amendments for the local agricultural sector as well as residential gardeners.

Goal 6: Promote Awareness and Value of Local Agriculture and Aquaculture (10 actions)
The recommendations under Goal 6 have not yet been listed as highly prioritized actions. However, many

are still relevant and could be successful if the RDN is willing to partner with other organizations to deliver
on the projects. Most lie outside of the direct jurisdiction of the RDN. As a results, some revised actions
are included in the Implementation Update.

Goal: 7 Support Agriculture and Aquaculture in Land Use Regulations and Policies (28 actions)
The recommendations under Goal 7 represent specific actions that the RDN can take to update specific

policies and bylaws. As such, many have either been completed or are no longer relevant (for example if
ALR Regulations have since shifted). The remaining incomplete actions under Goal 7 require partnership
with external agencies and/or additional staff resourcing internally, and therefore are either included in
arevised format or are not included in the Implementation Update. A few new specific issues have arisen,
such as concerns about required lot line setbacks for agricultural buildings and whether or not there is
adequate zoning for supporting the meat processing sector.

Goal 8: Consider Agriculture in Emergency Planning Initiatives (4 actions)
The actions under Goal 8 have been mostly completed, with success. This should be celebrated, as the

RDN was one of the first local governments to consider agriculture in emergency planning. It is likely that
this Goal could be amplified with new actions and/or the existing successful initiatives could be reviewed
and revised. Furthermore, some of the emerging issues identified can be included as new actions within
the Implementation Update for this Goal.



5. Resourcing

The proposed implementation plan includes Action Items with a range of RDN Resource Requirements

and AAC priority levels. When considering RDN resource requirements the levels used in the previous

implementation plan were used again in this implementation plan update for consistency.

TABLE 2. DESCRIPTION OF IMPLEMENTATION RESOURCE LEVELS.

Resource Level Description

1 Could be completed with existing staff and resource levels that are
already part of day-to-day operations.

2 Could be completed if resources are allocated. E.g. If deemed a priority by
the Board could be completed with existing staff and/or minimal additional
resources.

3 Requires significant additional staff and/or resources.

6. Implementation Actions Proposed for 2025-2027

Action Categories

There were five (5) categories of actions identified:

1.

Policy / planning: About 40% (15/37) of the actions can be completed by updating existing policies,
plans and bylaws or by undertaking new initiatives. Many are within resource levels 1 and 2,
however three are represented by resource level 3. These include establishing a new Agricultural
Support Planner, updating and expanding the livestock evacuation plan into an agricultural
emergency plan, and developing an Agricultural Water Plan. The latter two can be partially or
totally funded by external agencies such as the Investment Agriculture Foundation (IAFBC). The
Agricultural Support Planner role (or similar) exists in other local governments and can be partially
funded by a variety of sources including the Local Government Community Action Plan (LGCap),
particularly if the job description is expanded to be more of a Sustainability Planner that would
include an agricultural portfolio. In the meantime, it is recommended that existing staff be
assigned as much of the implementation as possible within given workplans.

Website update: 30% (11/37) of the actions can be completed by undertaking updates to the
dedicated Agriculture Area Plan (AAP) webpage on the RDN website. All of these actions represent



a resource level of 1, however some maintenance will be required. This may be supported by a
summer student or existing staff.

Education: There are four education-related actions, including a farm tour for local elected
officials and staff, support for school-based agriculture & food learning, and helping to enhance
communication regarding existing RDN projects and initiatives. They are all resource level 1 or 2
and will not need to occur on an annual basis.

Data & research: There are three actions related to data collection and research. These would
serve to help better support and inform other actions, such as by providing better statistical
overview and/or mapping. These projects are all resource level 2 and could be supported in part
by student-led research projects in partnership with local colleges and universities.

Advocacy: There are four advocacy actions. These are intended for the RDN to provide a voice on
behalf of the local agricultural community to higher levels of government.

There are four (4) new actions that have been identified in discussion with RDN staff and the Agricultural

Advisory Committee. These are included in the updated Implementation Plan and include:

New 1: Develop an Agricultural Water Plan to be integrated with the Drinking Water and
Watershed Protection Plan (to be included under Goal 4).

New 2: Add OCP policies to minimize conflicts between producers, recreational trail users, and
wildlife (to be included under Goal 7).

New 3: Provide support and advocacy for local organizations wishing to invest in regional food
infrastructure assets to expand retail markets, processing, storage, and aggregation capacity (to
be included under Goal 2).

New 4: Improve datasets and mapping pertaining to local agriculture (to be included under Goal
6).

Action Priority Levels

The recommended actions are presented using the following implementation categories, which were

assigned based on input from the farming community:

e High: Actions that are high priority that should commence as soon as possible.

e Medium: Medium priority actions should commence within the next 2 years.

e As and When: Actions that can be completed as the opportunity to do so arises (such as
during a bylaw review or through leadership from a partner organization).



Summary of Action Categories, Resourcing, and Priority Levels

TABLE 3. SUMMARY OF PROPOSED ACTIONS, RESOURCING LEVEL, AND PRIORITY.

and wildlife.

Category Goal Action(s) | Description Resourcing Priority
Level
Policy 7 7.1e Continue to work with member municipalities 1 As and
and to encourage the efficient use of existing when
Planning serviced urban, and future urban lands as
identified in the RDN’s Regional Growth
Strategy.
6and 7 6.1f and Ensure that zoning is supportive of 1 As and
7.3e community gardens and agriculture in when
residential areas.

7 7.4e Continue to consider the impacts of 1 As and
residential development on water movement when
and drainage into agricultural areas.

2 2.3c Confirm that zoning allows for meat 1 Medium
processing both in the ALR and outside the
ALR (e.g. in light industrial areas).

4 4.2b Continue to implement the Drinking Water 1 As and
and Watershed Protection Plan and include when
members of the agricultural community in the
Technical Advisory Committee.

4 4.c Work with Utilities Servicing to explore 1 As and
opportunities to improve water services for when
farms when undertaking rural utilities
projects.

5 5.3aand Continue supporting new solid waste 1 Medium

5.3b management options that would benefit
farmers such as regional composting and
recycling programs.

7 7.4h Develop and implement a local food 2 Medium
procurement policy.

5 5.2aand Consider developing and adopting a Noxious 2 Medium

5.2b Weeds Bylaw for Electoral Areas and
supporting existing invasive plant
management initiatives.

2 2.1b Explore establishing an Agricultural 2 Medium
Development Committee (ADC) to pursue an
Economic Development Strategy for
agriculture.

8 8.1b Continue to update and integrate agricultural 2 As and
emergency planning with the RDN’s wildfire when
preparedness planning and hazard
vulnerability risk analysis processes.

N New?2 Add OCP policies to minimize conflicts 2 As and
between producers, recreational trail users, when




2.1a

Seek to secure funding for and create the
position of Agricultural Support Planner, and
in the meantime ensure that agriculture plan
implementation is included in the workplans
of existing staff. If existing staff could not
undertake the work, then additional funding
may be required.

Medium

8.1a

Update the RDN Livestock Emergency Plan
and consider expanding it to a broader
Emergency Plan for Agriculture.

Medium

Newl

Develop an Agricultural Water Plan to be
integrated with the Drinking Water and
Watershed Protection Plan and ensure that
water access is prioritized for agriculture.

Medium

Website
updates

1.2a

Update the current AAP website and include
information linking to relevant external
agencies and resources.

High

1.1h

Provide a link to Guide to Edge Planning
(MAF) and Landscape Buffer Specifications
(Agricultural Land Commission (ALC))

High

1.1i

Provide a link to the ALC website outlining
what applicants need to know and what the
ALC considers

High

1.2c

Provide a link to the BC Soil Information
Finder Tool (SIFT) webpage

High

1.2e,1.3d,
and 1.3e

Provide a link to Ministry of Agriculture and
Food’s (MAF) New Entrants website and
resources

High

1.2f

Provide a link to Investment Agriculture
Foundation (IAFBC) website for funding
opportunities

High

1.33, 1.3c,
and 1.3e

Provide a link to the Young Agrarians website
for land-linking opportunities

High

4.1a

Provide a link to the RDN WaterMap

High

5.1a

Provide a link to Farmland Advantage, and/or
other Payment for Ecosystem Services
programs on the RDN Agricultural Area Plan
(AAP) webpage.

High

5.1b

Provide a link to the Environmental Farm Plan
and Beneficial Management Program (via
IAFBC) on the RDN AAP webpage.

High

5.3c

Provide a link to existing resources (e.g. MAF,
Metro Vancouver) regarding open burning
alternatives on the RDN AAP webpage.

High

Education

4.1b

Continue to communicate the progress of the
RDN’s Water Budget Project.

As and
When

6.1g

Support agriculture and food programs in
schools (elementary, secondary, and post-
graduate) by encouraging gardening on school
grounds and serving local foods in meal and
snack programs.

As and
When




7.1a

Establish a farm tour for RDN staff and elected
officials to occur once every office term.

Medium

7.4g

Adopt a local food charter (e.g. the Vancouver
Island Food Charter as developed by Island
Food Hubs).

Medium

Data and
Research

1.2b

Use the Agricultural Land Use Inventory
(ALUI) and Agricultural Census data to create
a baseline of agricultural information and an
interactive online mapping tool, based on the
RDN Map interface.

Medium

4.1e

Provide input, data, and support for initiatives
that are examining the feasibility of reusing
wastewater from municipal waste treatment
systems, rainwater discharge, or other large
water-using activities for use as irrigation
water.

As and
When

New4

Improve datasets and mapping pertaining to
local agriculture.

Medium

Advocacy

4.2a

Advocate to provincial levels of government
to reduce regulatory barriers to develop on-
farm water infrastructure such as dugouts,
ponds, and other forms of water storage.

As and
When

5.2¢c

Advocate to provincial levels of government
to reduce the impacts of wildlife on farms,
particularly rabbits, waterfowl, elk, deer, and
black bears.

As and
When

7.4f

Support local agriculture and food
organizations and their ability to thrive at full
capacity (e.g. Cedar Farmers Market).

High

New3

Provide support and advocacy for local
organizations wishing to invest in regional
food infrastructure assets to expand
processing, storage, and aggregation capacity.
Examples may include developing criteria for
year-round indoor markets to ensure their
success; exploring a regional food security
plan; a community food hub; and other food
system initiatives.

High

7. Funding Opportunities

Many of the proposed actions can be undertaken using existing staff resources, or minimal increases. For

the Agricultural Support Planner, if the implementation work is assigned to existing staff, then it would

not necessarily require additional funds. However, if existing staff could not undertake the work, then

additional funding may be required. There are several opportunities for local governments to receive

funding, including:
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Local Government Climate Action Program

The Local Government Climate Action Program (LGCAP) provides local governments and Modern Treaty
Nations with predictable and stable funding. This funding supports timely local climate action that reduces
greenhouse gas (GHG) emissions, prepares communities for the impacts of a changing climate and creates
new opportunities for people in the clean economy. Funding can be used to support staffing and
contracting. Funding must be used to achieve community and provincial climate objectives, aligned with
the CleanBC Roadmap to 2030 and/or the Climate Preparedness and Adaptation Strategy.

Investment Agriculture Foundation of BC

The Investment Agriculture Foundation (IAFBC) is an industry-led, not-for-profit organization that delivers
government-funded programs to the agriculture and agri-food sector of British Columbia. Project funding
is available in a variety of areas from supporting local marketing or export initiatives, to enhancing
environmental sustainability, to developing a new product or process and more. Visit www.iafbc.ca for
more information.

Real Estate Foundation of BC

The Real Estate Foundation of BC (REFBC) is a philanthropic organization based in BC that supports land
use and real estate practices that contribute to resilient, healthy communities and natural environments.
The grant program supports non-profit organizations (charities, societies, NGOs, universities and colleges,
local and regional governments, First Nations) working to improve BC communities and natural
environments through responsible and informed land use, conservation, and real estate practices. Grants
support projects, initiatives, and sustainable solutions that address current land use challenges and help
communities to plan for the future. More information and past projects can be found on REF’s grants
website at http://www.refbc.com/grants.

Local Food Infrastructure Fund

Agriculture Canada provides this fund to support activities directly related to food production for equity-
deserving groups. For example, building a community garden with an irrigation system, installing a
greenhouse with solar panels, or establishing a food forest. Eligible applicants include local governments.
Eligible activities are restricted to the purchase and installation of equipment to produce food (such as,
equipment to grow and/or harvest food) or equipment to process, distribute, store, and/or transport
food, when the project includes a food production element. https://agriculture.canada.ca/en/programs
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8. Next Steps

The 2025-2027 Implementation Update provides guidance for the remaining relevant action items found
within the 2012 AAP. It is recommended that a full update/review of the AAP occur once this
implementation plan is completed in 2027, at which point the AAP will be 15 years old.
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