
December 3, 2025   |   Technical Advisory Committee Meeting
DRINKING WATER & WATERSHED PROTECTION 



APPROVAL OF THE AGENDA

ADOPTION OF MINUTES

STAFF PRESENTATIONS

AGENDA

ROUNDTABLE UPDATES

INVITED PRESENTATIONS

ADJOURNMENT



ROUNDTABLE UPDATES 
ALL COMMITTEE MEMBERS



Friends of Cottle Creek
Maggie Estok and Pete Law
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TERMS OF REFERENCE UPDATE

Roles and Responsibilities TAC of members:
Share relevant updates, projects, and initiatives with
represented organizations
Designation of alternates

 Reporting to RDN Board:
DWWP TAC meeting Agenda will be shared with
Board members ahead of meetings
Following a meeting, an update will be provided to
the RDN Board on quarterly projects, initiatives, and
considerations
Board members may attend meetings as guests



TERMS OF REFERENCE UPDATE
Membership Additions:

RDN Water Services representative
City of Nanaimo Planning /
sustainability representative
One additional Ministry of Env Rep
(Hydrologist)
Youth Representative

Membership Changes:
Professional Hydrogeologist &
Professional Hydrologist on rotating
2 year terms (reapplications
accepted)
Water Purveyors Representative -
invitation to other regional water
purveyors such as NCID or EPCOR



TERMS OF REFERENCE UPDATE

Other: 
Emphasize that community members,
neighboring Regional Districts,
stewardship partners, etc. are invited
to attend meetings as
guests/observers

Propose that quorum does not need
50% representation for this
committee

Meeting times / frequency



STEWARDSHIP SEED FUNDING - 2025 PROJECTS

RDN’s DWWP program supports efforts of stewardship
groups taking action to monitor, restore, research, and
bring educational awareness to local watersheds

Seed Funding of up to $10,000* for up to 3 consecutive
years towards projects within the RDN that:

Are led by a non-profit organization,
Involve volunteers,
Are jointly funded by other partners, donors, and/or
in-kind contributions,
Actively enhance stream, river, lake, estuary, or
wetland health, hydrology, function, or conservation

Since 2016, 35 diverse projects across the region
have been supported through SSF with over $95,000
issued to date

*in 2025 we increased project funding amount to support
more and larger projects as well as acknowledge the rising
costs of these types of initiatives



Friends of Cottle Creek (FCC)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

COTTLE CREEK WATERSHED - URBAN SALMON HABITAT STUDY

Funds Allocated & Issued: $10,000 allocated for 2025

Project Goals: Identify the current status of aquatic habitat in
Cottle Creek, and to conserve the resident cutthroat trout
population.  

Supported by BCCF, NALT, local biologists, FCC volunteers,
and VIU biology student will be involved in stream/habitat
inventories
Limited scientific studies in Linley Valley
Project will inform future water and land use decisions,
including habitat restoration initiatives in the Cottle Creek
watershed

Courtesy of FCC



Gabriola Lands & Trails Trust (GaLTT) 

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

YEAR 3 - GABRIOLA STREAMSIDE AWARENESS AND RESTORATION CAMPAIGN 

Funds Allocated & Issued: $5,000 issued in 2025

Project Goals: Bring watershed awareness to
streamside property owners along Goodhue, Castell,
and Descanso Valley Creek and support property
owners undertaking streamside restoration 

Focused streamside landholder outreach and
education on riparian protection and restoration;
working with over 20 properties, including a local
farm and golf course
Development of public outreach materials and
signage
Volunteers and school groups involved in restoration
planting on private property supported by a QEP

Courtesy of GaLTT



Friends of French Creek Stewardship Society (FFCSS)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

STREAM MAPPING AND HABITAT ASSESSMENT - FRENCH CREEK WATERSHED

Funds Allocated & Issued: $2,518.60 in 2024; additional $2,481.40 allocated for 2025

Project Goals: To map and assess the French Creek watershed

Supported by local biologists and technical experts, FFCSS
volunteers will be involved in ground truth mapping and
habitat assessment
The purpose of stream mapping is to:

Provide GIS data to the Province and decision makers
Identify previously unidentified tributaries and ditches 
Assess existing habitat values 
Identify barriers to fish access
Observe impacted or underperforming riparian
habitats
Identify opportunities for future enhancement projects

Courtesy of FFCSS



Qualicum Beach Streamkeepers (QBSK)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

STREAM MAPPING AND HABITAT ASSESSMENT - 
Beach Creek, Grandon, and Whiskey Creek

Funds Allocated & Issued: $10,000 allocated for 2025

Project Goals: To map and complete fish habitat
assessments within each watershed to inform land
use planning and future restoration opportunities

Supported by local biologists and technical
experts, QBS volunteers will be involved in ground
truth mapping and habitat assessment
Limited geospatial data on these urban
watercourses 
Biologists will develop mapping data to share with
the Province and RDN

Courtesy of QBS & Weaver Tech LTD



Fanny Bay Salmonid Enhancement Society (FBSES)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

STREAM MAPPING AND HABITAT ASSESSMENT - 
Sandy Creek Stream Mapping

Funds Allocated & Issued: $5,000 allocated for 2025

Project Goals: To ensure the location of all
watercourses in Sandy Creek are correctly identified
and recorded.

Supported by local biologists and technical
experts, FBSES volunteers will be involved in
ground truth mapping and habitat assessment
Limited geospatial data on these urban
watercourses 
Biologists will develop mapping data to share
with the Province and RDN Courtesy of FBSES



Beaufort Water Stewards (BWS)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

Volunteer Observation Wells (VOWs) Expansion

Funds Allocated & Issued: $10,000 allocated for 2025

Project Goals: To Expand VOWs in
Electoral Area H from 6 wells to 11
wells

Supported by BWS and property
owners in Electoral Area H
Addition of 5 MX2001 Bluetooth
level loggers with direct-read cable
in 30 m length



STEWARDSHIP SEED FUNDING - 2025 PROJECTS
British Columbia Conservation Foundation (BCCF)
Year 3 - Initiating a Community Flow Monitoring Network

Funds Allocated & Issued: $4,956 allocated for 2025

Project Goals: Improve hydrometric data collection to better understand stream flow conditions across
the East Coast of Vancouver Island and create a network of engaged stewards

Expand to include two
new community
groups and sites

Provide volunteer
training and support

Quality check, upload,
and share data

Courtesy of BCCF



Island Water Fly Fishers (IWFF)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

Millstone River Coho Salmon Redd Restoration

Funds Allocated & Issued: $7,500 allocated for 2025

Project Goals: To provide restoration to spawning
areas for coho salmon in the Millstone River

Supported by local biologists, technical experts,
engineers (DFO)
IWFF volunteers will be involved in site restoration
Site is ideal for coho spawning, except for the
gravel currently onsite

Courtesy of City of Nanaimo



Save Estuary Land Society (SELS)

STEWARDSHIP SEED FUNDING - 2025 PROJECTS

French Creek Nature Preserve Hydrological Assessment 

Funds Allocated & Issued: $1,364.31 issued in 2025

Project Goals: to assess the hydrological connectivity
of wetlands and channels within the Preserve and
identify future restoration opportunities

LGL Limited Consulting Services was contracted to
conduct the hydrological connectivity assessment.
Assessment completed in October 2024, with SSF
reimbursements being provided in early 2025
All 10 wetlands classified as Red-Alder - Skunk
Cabbage swamps, a provincially red-listed wetland
Recommendations include further hydrological
assessments, ecological enhancement, and the
installation of wetland monitoring cameras.

Representative wetland photos within the French
Creek Estuary Nature Preserve 



STEWARDSHIP SEED FUNDING - 2025 PROJECTS
Summary & Looking forward

This year there was an increased program budget to support a greater number projects;
also increased project support to up to $10,000 to accommodate rising costs of
materials and services

Looking forward (2026 and beyond):
Develop an internal project tracking database
Online electronic webforms to simplify the
application process

Provide more opportunities for project
sharing / outreach, such as site visits, data
included on RDN interactive maps,
highlight projects on the RDN’s Watershed
Stewardship Network Get Involved page



WATER STEWARDSHIP REBATES – 2025 REVIEW
DWWP Action Plan: Water Awareness &
Stewardship

2025: 64 Rebates awarded 
rebate closes Dec 15; more will be added

Advertised on social media, RDN Updates,
newspapers/magazines, and outreach events

To Discuss in Detail:
Rainwater Harvesting
Irrigation Upgrades & Soil Improvements
Wellhead Upgrades
Well Water Testing
Future Directions



Rebate
Applications

Total
Allocated

Rebates
Issued

Total
Issued

40 $35,000+ 22 (55%) $21,596

EA
A

EA
B

EA
C

EA
E

EA
F

EA
G

EA
H

Lantz Nan QB PV

0 12 1 0 6 1 0 2 0 0 0

WATER STEWARDSHIP REBATES – 2025 REVIEW

Rainwater Harvesting

Ensured installation requirements were adhered
to and developed new online material to support
residents in understanding requirements

Will continue to focus on more promotion across
municipalities and EAs in 2026

Completed RWH Rebates by Area

Area B
54.5%

Area F
27.3%

Lantzville
9.1%

Area C
4.5%

Area G
4.5%



Rebate
Applications

Total
Allocated

Rebates
Issued

Total
Issued

24 $8, 650 18 (75%) $4, 900

EA
A

EA
B

EA
C

EA
E

EA
F

EA
G

EA
H

Lantz Nan QB PV

2 2 0 2 1 1 0 1 6 2 1

WATER STEWARDSHIP REBATES – 2025 REVIEW

Irrigation and Soil 

Began accepting rebate for some strata’s; pilot
program started this year

Some participants asked for higher rebate
amounts in soil, as delivery is quite expensive

12/18 awarded rebates were for soil
improvements

Completed I&S Rebates by Area

Nanaimo
33.3%

Area A
11.1%

Area B
11.1%

Area E
11.1%

Qualicum Beach
11.1%

Area F
5.6%

Area G
5.6%Lantzville

5.6%

Parksville
5.6%



Rebate
Applications

Total
Allocated

Rebates
Issued

Total
Issued

2 $200 2 (100%) $200

EA
A

EA
B

EA
C

EA
E

EA
F

EA
G

EA
H

Lantz Nan QB PV

0 0 1 0 0 0 0 1 0 0 0

WATER STEWARDSHIP REBATES – 2025 REVIEW

Low participation in rebate applications;
declining trend in rebate uptake in recent years

Rebate is usually boosted by attendance at
WellSmart Workshops (fall wksp postponed to
2026)

2026 rebate should have higher participation
due to two scheduled WellSMART workshops

Well Head Upgrades Completed WHU Rebates by Area

Area C
50%

Lantzville
50%



Rebate
Applications

Total
Allocated

Rebates
Issued

Total
Issued

55 $16, 500+ 22 (40%) $4, 082

EA
A

EA
B

EA
C

EA
E

EA
F

EA
G

EA
H

Lantz Nan QB PV

2 7 3 0 2 3 2 2 0 0 1

WATER STEWARDSHIP REBATES – 2025 REVIEW

First completed year of pilot program of
restructuring this rebate to match other rebate
programs

Overall, rebate went well; easier to process than
vouchers 

Courier fees now included in rebate amount

Lower rebate application rates could be related to
cancelled fall WellSMART Workshop

Well Water Testing Completed WWT Rebates by Area

Area B
31.8%

Area C
13.6%

Area G
13.6%

Area A
9.1%

Area F
9.1%

Area H
9.1%

Lantzville
9.1%

Parksville
4.5%



WATER STEWARDSHIP REBATES – 2025 REVIEW
Updates to Water Stewardship Rebates Map 

Rebate Selection

Electoral Area /
Municipality
Breakdown

Year
Selection

Overall
Stats

https://experience.arcgis.com/experience/bb13190c03574f7c819a0ee0ca58e979
https://experience.arcgis.com/experience/bb13190c03574f7c819a0ee0ca58e979


WATER STEWARDSHIP REBATES – 2026 FUTURE

Examples in other municipalities
of rebates for rain gardens and
other rainwater management
mechanisms ($35 - $2,000+)

Rain gardens shown to reduce
toxins from tires, etc. into
groundwater and adjacent
streams, sink, slow, spread
rainwater to reduce impacts of
flooding / improve groundwater
recharge; increases urban
biodiversity

Rain Garden Rebate



WATER STEWARDSHIP REBATES – 2026 FUTURE

Rainwater Harvesting:
Investigate potential for including strata's
(pilot program)

Irrigation upgrades and Soil Improvement:
Potential to increase soil rebate amount

Wellhead Upgrades:
Decrease allotted budget for number of
rebates

Well Water Testing:
Increase rebate amount to account for
rising lab fees

Rain Garden / Rainwater Management Rebate
Research options, potential pilot program in
2026/27 

Future Directions:



Monitoring started in 2013, grown to include 32 sites 

Modelled after the Provincial Groundwater Observation Well Network

Operational adjustments made in the first half of the monitoring
record to account for private domestic well use

2013 - 2019, reported out to volunteers quarterly after each download 

2020 onwards, annual trend reports capturing a snapshot in time of
where aquifer levels were going into summer months 

Shared with RDN Board, Water Purveyors, and well owners

Reports available at www.rdn.bc.ca/dwwp-reports

VOLUNTEER OBSERVATION WELL NETWORK PROGRAM 

Program background



VOLUNTEER OBSERVATION WELL NETWORK
PROGRAM UPDATES

Data collected
through the VOW fed
into the 2025
publication on the
state of our aquifers

Publication
available at 

www.getinvolved.rdn.ca/
groundwater-connections



In 2025, technical support for operations 

In field review and assessment of program methodologies 
Memorandum with recommendations for program
efficiencies and revisions

Data download support
personnel
technical questions
troubleshooting

VOLUNTEER OBSERVATION WELL NETWORK
PROGRAM UPDATES

Data review and uploading to online
database Depth2Water completed by
hydrogeologist



What?
Rainwater Management (as defined in the
RDN Liquid Waste Management Plan):

The management of precipitation and
associated strategies to protect the
health of watersheds and maintain a
natural water balance. (Synonymous
with ‘Stormwater Management’.)

RAINWATER MANAGEMENT 

Why?
Maintain groundwater recharge
Mitigate flooding
Protect water quality
Enhance climate resilience

How do we manage precipitation on the landscape, using both
natural ecosystems and built infrastructure, considering the full
hydrological cycle and changes in climate?
How do we safely capture, store, treat, convey, and discharge
water on the landscape, particularly in our built environment?
Viewing rainwater as a resource, rather than a nuisance
Lessening the severity of both extremes: flood and drought



 Objectives

To outline a strategy for collaborative rainwater
management in the region, at the watershed scale, for the
protection of private property and the environment. 

To coordinate actions across jurisdictions to maintain
healthy watersheds in the context of climate change, land
use pressures and evolving best practices for rainwater
management. 

To provide a basis to update policies, standards and
bylaws, inform education and outreach, and support
grant funding applications for infrastructure upgrades
and natural asset protection. 

REGIONAL STRATEGY FOR RAINWATER MANAGEMENT

The Regional Strategy for Rainwater
Management is a regulatory commitment
in the LWMP; DWWP Action Plan enables
implementation mechanism & provides

project leadership.



Key Elements

Foundation Setting studies and assessments
Watershed studies, watershed monitoring, regional
climate change assessment, funding options assessment

Development of Performance Targets
Release rate, retention volume, recharge volume, water
quality, interim targets

Implementation tools
Design standards and specifications, guidance
documents / manuals, policies, bylaws, DPAs, strategic
planning tools

REGIONAL STRATEGY FOR RAINWATER MANAGEMENT



SITE LEVEL

NEIGHBOURHOOD
LEVEL
 (EG.

SUBDIVISIONS)

SUB-WATERSHED 
OR 

COMMUNITY
LEVEL

Scales of Implementation

Rainwater harvesting / re-use
Raingardens (also at the neighbourhood scale) / bioswales
Permeable pavers / retention of vegetated areas

Low impact development
bioswales, tree trenches, infiltration galleries, dedicated
greenways, retention of ponds and wetlands

Coordination across land managers / jurisdictions
Partnerships, agreements, MOUs with private forestry and
MOTT

REGIONAL STRATEGY FOR RAINWATER MANAGEMENT



Cedar-Yellowpoint-Cassidy Water budget project
(foundation setting studies) 
Servicing Study / OCP support in East Wellington (Area C) 
Hydrometric monitoring and partnerships (Flow
Monitoring Network and Nanaimo River Flow committee) 
Ongoing water quality monitoring (through CWMN and
partnerships such as tire wear toxin monitoring support) 
Upcoming: 

Application of watershed performance targets for
inclusion in EA OCPs updates
Rainwater integration in Wastewater Inflow &
Infiltration Strategy 
Support for community partners – Raingarden projects
/ feasibility study for Rainwater rebate

RAINWATER MANAGEMENT PROJECTS



DWWP 2025 
YEAR IN REVIEW

Refer to handout summarizing
key accomplishments in 2025



DWWP YEAR IN REVIEW: ACTION PLAN PROGRESS INDICATORS



DWWP YEAR IN REVIEW: ACTION PLAN PROGRESS INDICATORS



DWWP YEAR IN REVIEW: ACTION PLAN PROGRESS INDICATORS



DWWP YEAR IN REVIEW: ACTION PLAN PROGRESS INDICATORS



DWWP YEAR IN REVIEW: ACTION PLAN PROGRESS INDICATORS



LOOKING AHEAD TO 2026
Complete Cedar-Yellowpoint-Cassidy Water Budget Phase 3
Community Watershed Monitoring Network Strategic Planning

Supported through Riparian Spatial Analysis map updates,
engagement with stewardship groups and monitoring partners 

Support OCP updates (Servicing study, aquifer assessments as needed)
Climate Monitoring – Snowpack monitoring support
Water Attitudes / Freshwater Perspectives Benchmark – Five-Year
Progress Survey
Supporting Rainwater Management / Watershed Protection
Demonstration Sites, including signage and outreach materials 
Providing Stewardship Seed Funding to support watercourse
enhancement projects
School Freshwater Stewardship Education Delivery Contract (NALT) &
Watershed Field Trips
Ongoing water monitoring network operation, (including groundwater,
surface water quality, hydrometric, lakes, wetlands) and reporting
Ongoing rebate program delivery - Rainwater harvesting, Wellhead
upgrades, Well Water Testing, Irrigation & Soil Improvements



THANK YOU
see you in 2026!


