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Agenda

• Overview

• Recommended New Staffing

• Capital Projects > $500,000

• Financial Overview

• Questions anytime



2026 – 2030 Financial Plan Timeline

In May, the Board directed staff to provide opportunities to
inform the 2026 – 2030 Financial Plan. Meetings on Service
Level and Capital Projects in 2025 were held:

 June 24
 June 25
 July 15
 July 22
 September 9

The Board Resolutions Affecting the 2026-2030 Financial Plan report from September 9, 2025 is included in Attachment I of the 2026-
2030 Recommended Financial Plan report found on page 97 of the November 4, 2025 agenda package. 



2026 – 2030 Financial Plan Timeline

Recommended Financial Plan
• Nov 4: Board Presentation
• Nov 18: Special EASC 
• Nov 18: Regular Board 
• Nov 25: Special Board 

Recommended Adoption Dates
• Dec 9: Adoption of Financial Plan Bylaw
• Feb 24: Adoption of Amended Financial Plan Bylaw



https:/www.getinvolved.rdn.ca/rdn-budget-talks

Found on Page 106 of the November 4, 2025 Board pdf agenda package or Appendix K of the 2026-2030 
Recommended Financial Plan report



Recommended New Staffing

Department Position Name FTE Estimated Cost
Estimated Tax 
Implication

C-1 Solid Waste Management Solid Waste Operations Coordinator - Landfill 1 121,691$            121,691$        
C-2 Solid Waste Management Special Projects Coordinator - SW Planning 1 106,480              106,480          
C-3 Wastewater - All Support Services Superintendent 1 181,499              181,499          
C-4 Wastewater - All Plant Engineer, Asset Management 1 181,499              181,499          
C-5 Wastewater - All Senior Millwright 1 135,061              35,069             
C-6 Wastewater - All Senior Electrician 1 139,933              39,931             
C-7 Wastewater - All Senior Lab Technician 1 135,061              115,069          
C-8 Wastewater - Northern Community Electrician - FCPCC 1 125,794              60,784             

Subtotal 8 1,127,018$         842,022$        

C-9 Ravensong/Northern Community Rec Recreation Receptionist 0.5 58,235                58,235             
C-10 Ravensong Recreation Coordinator Aquatics 0.5 57,048                57,048             
C-11 Regional and Community Parks Active Transportation Planner 1 122,441              122,441          

Subtotal 2 237,724$            237,724$        

C-12 Conventional Serviceperson Operators - Conventional Transit 3 314,972              167,972          
C-13 Conventional Road Support Agent 1 115,611              61,660             
C-14 Handydart Serviceperson Operators - Custom Transit 1.5 157,486              53,165             

Subtotal 5.5 588,069$            282,797$        
Total 15.5 1,952,811$         1,362,543$     

Regional and Community Utilities

Recreation and Parks Services

Transportation Services

Found on Page 33 of the November 4, 2025 Board pdf agenda package or page 3 of the 2026-2030 Recommended Financial Plan report



Capital Projects > $500,000 for Board Approval 

For details, see page 71 to 81 of the November 4, 2025 Board pdf agenda package or Appendix 
D of the 2026-2030 Recommended Financial Plan report.  



Tax Requisition

2026 (Recommended)
Total Operating Expenses $204,946,294
Total Capital Expenses $169,152,270
Total Expenses $374,098,564

Tax Requisition $102,265,335

2025 Tax Requisition $ 95,106,056

Increase in Tax Requisition ($) $ 7,159,279
Increase in Tax Requisition (%) 7.5%

Unlike a municipality, an overall tax increase does not exist. Each property 
receives a combination of the 115 services the RDN provides and, as such, 
the financial implications vary widely by property.  

List of Services with Participants is found on page 7-10 of the 2026-2030 Recommended Financial Plan



Understanding Tax Requisitions

1. Tax requisitions by Division with narrative for services with larger $ amount or % 
change from 2025 to 2026 (Page 6-19 of the 2026-2030 Recommended Financial Plan Report)

2. Budget Drivers identify the service(s) that are contributing the highest tax 
increases for 2026 (62% of the total tax requisition increase of $7,159,279): 
• Northern Community Wastewater $1,632,689, 
• Southern Community Wastewater $1,465,462 and 
• Fire Protection Services collectively with $1,326,519 (Page 19 of the 2026-2030 Recommended Financial Plan 

Report)

3. Member Summaries (Page 39 to 103 of the 2026-2030 Recommended Financial Plan)

4. Analysis of Changes in General Property Taxes (Page 23 to 25 of the 2026-2030 Recommended Financial 
Plan)• Changed Service Levels $3,232,427 (3.4%)
• Changes in Other Jurisdictions 217,434  (0.2%)
• Changes within Existing Service Levels 1,265,147 (1.3%)
• Local Services Property/Parcel Tax Changes 2,444,271 (2.6%)



Analysis of Changes in General Property Tax

Found on Page 23 of the  2026-2030 Recommended Financial Plan 



Analysis of Changes in General Property Tax

Found on Page 23 of the 2026-2030 Recommended Financial Plan



Analysis of Changes in General Property Tax

Found on Page 24 of the 2026-2030 Recommended Financial Plan 



Analysis of Changes in General Property Tax

See Page 25, 32 & 33  of the 2026-2030 Recommended Financial Plan for Information on Local Service Area Tax Rates 



Overview of Estimated General Services Property Tax Change

Found on page 18 of the 2026 – 2030 Recommended Financial Plan. 



Found on page 39 of the 2026 – 2030 Recommended Financial Plan 



Found on page 45 of the 2026 – 2030 Recommended Financial Plan 



Found on page 51 of  the 2026 – 2030 Recommended Financial Plan 



Found on page 57 of the 2026 – 2030 Recommended Financial Plan 



Found on page 63 of the 2026 – 2030 Recommended Financial Plan 



Found on page 69  of the 2026 – 2030 Recommended Financial Plan



Found on page 75 of the 2026-2030 Recommended Financial Plan



Found on page 81 of the Recommended  2026 – 2030 Financial Plan 



Found on page 87 of the 2026 – 2030 Recommended Financial Plan 



Found on page 93 of the 2026 – 2030 Recommended Financial Plan 



Found on page 99 of the 2026– 2030 Recommended Financial Plan



Board Resolutions (Key Dates)

• November 25, 2025 – Incorporated into December 9, 2025 Financial Plan Bylaw

• February 17, 2026 – Incorporated into February 24, 2026 Amended Financial Plan

• After March 31, 2026, changes can be made to the financial plan that do not 
affect the tax requisition.



Questions?


