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Questions and Answers

Question 1:
Can the RDN provide an inventory of existing facilities and security systems, including:
1. Number of facilities

2. Existing access control platforms

3. Existing CCTV platforms

4, Existing intrusion alarm systems

5. Approximate door counts, camera counts, and alarm points
Answer 1:

This information will not be disclosed as part of this RFSQ, which does not require
a full scope of work or costs, and will be provided to or gathered by the successful
proponent once engaged and the scope of work agreed.

Question 2:
What manufacturers and software platforms are currently deployed for access control, CCTV,
and intrusion detection throughout the RDN portfolio?

Answer 2:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.



Question 3:

Can the RDN provide a breakdown of facility types included in the assessment (administrative,
recreation, utilities, water treatment, wastewater treatment, public works, emergency
operations, etc.)?

Answer 3:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 4:
Does the contemplated scope include preparation of procurement documents such as:

1. Business case

2. Technical standards

3. Performance specifications
4, RFP documents

5. Evaluation support
Answer 4:

RDN and the successful proponent will work collaboratively to establish the scope of work. We
do anticipate that some background procurement support documents necessary to establish
our system standard will be required.

Question 5:
Does the RDN have established cybersecurity standards, policies, or architecture requirements
that must be incorporated into recommendations?

Answer 5:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 6:

Is the RDN seeking evaluation of:
1. On-premises solutions

2. Cloud-hosted solutions
3. Hybrid architectures

4. All of the above

Answer 6:

RDN has a strong preference to minimize ongoing labour, asset management, vulnerability
management and access challenges associated with on-premises systems. We will work with
the selected proponent to collaboratively to establish the scope of work in this context.

Question 7:
Are there any existing privacy impact assessments, data residency requirements, or privacy
policies that proponents should consider during system evaluation?



Answer 7:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 8:
Does the RDN anticipate acquisitions, new facilities, facility expansions, or regional growth that
should be considered when developing future-state system recommendations?

Answer 8:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 9:

How are security systems currently managed and supported:
1. Internal staff

2 Multiple contractors

3. Single integrator

4 Mixed model

Answer 9:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 10:
Approximately how many stakeholder groups are anticipated to participate in workshops,
interviews, or requirements gathering activities?

Answer 10:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.

Question 11:
Does the RDN currently maintain security design standards, technology standards, or approved
manufacturer lists?

Answer 11:

This information will not be disclosed as part of this RFSQ, which does not require a full scope
of work or costs, and will be provided to or gathered by the successful proponent once engaged
and the scope of work agreed.



Question 12:
Is the Consultant expected to provide Class D or Class C budget estimates for recommended
migration and implementation strategies?

Answer 12:

RDN and the successful proponent will work collaboratively to establish the scope of work. At
this time, we do not anticipate moving to site-specific design work in the initial phase of the
engagement.

Question 13:

Is the RDN seeking only a technology recommendation, or is it also seeking development of a
long-term enterprise security technology roadmap including governance, lifecycle
management, cybersecurity, operational procedures, and future deployment standards?

Answer 13:
RDN and the successful proponent will work collaboratively to establish the scope of work.
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