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Questions & Answers 
 
Q1. How is the budget determined once the successful vendor is chosen? 
 
A1. The RDN would meet and discuss the project with the highest ranked 

proponent to develop a scope of work, deliverables, timeline, fee and form 
of contract. The proponent would submit a formal fee proposal based on 
the discussions. The RDN would review the fee proposal and revise with the 
proponent if necessary.  

 
 
Q2. Would RDN like other project team members listed in addition to the 

Project Manager? 
 
A2. The core team members and experience may assist with demonstrating the 

expertise of the Firm with completing the scope of work. 
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