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The purpose of this addendum is to address supplementary questions received from interested
parties. The RDN intends to negotiate the scope of work, timeline, and fees with the identified
lead proponent, and none of the answers here should be construed to fetter this process.

Questions and Answers

1.

Knowing the request is for an ERP and HIRS, would this be two (2) different projects
internally when selecting software? We are currently running a project with a NFP in this
way. We have developed two (2) RFPs and identified different vendor groups and
running both projects in parallel.

[RDN Response] This is not yet determined, and assisting the RDN with this decision
will form part of the work of the successful proponent.

There is sentence that says, "The successful proponent will be disqualified from
competing on the platform or direct implementation services that fall under the RFP
scope." Please confirm this means that we could not bid to implement our solution as an
implementation partner or system integrator but we are still eligible to be an internal
team supporting you through the implementation filling internal resource gaps and
bringing ERP project implementation experience to your team. Essentially, we are part of
your team through implementation.

[RDN Response] Yes, this restriction is limited to the scope of work competed in the
future RFP. Additional functions such as continuing to provide advice and assist in filling
gaps in RDN internal capabilities may be negotiated as extensions with the successful
proponent of this RFSQ.

The details of the RFSQ requests information but does not call out pricing as specific
item and it comments that negotiations will occur with the top-ranking proponent. Please
confirm if pricing should be included.



[RDN Response] Pricing will not form part of the evaluation of this RFSQ and will be
determined in negotiation with the lead proponent prior to award.

4. Please confirm if we are bidding on the selection and implementation support services or
just the selection. The implementation support is a big wildcard at the moment, and we
want to be clear on our response.

[RDN Response] The initial scope is anticipated to only include selection assistance,

but subsequent extensions for additional support through implementation may be
negotiated depending on budget, needs, and other factors.

5. Would the RDN consider an extension to the submission deadline?

[RDN Response] A deadline extension will NOT be provided.

End of Q&A No.2



