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REQUEST FOR PROPOSALS No. 23-028 
 
 

Hammond Bay Road 
Survey and GPR Locating 

 
 

ISSUED:  April 5th, 2023 
 

 
CLOSING DATE AND TIME:  

Submissions must be received on or before: 
3:00 PM (15:00 hrs) Local Time on April 26th, 2023 

 
 

Submissions and Questions are to be directed to:  
Gerald St. Pierre, P.Eng., PMP 

Project Engineer 
gstpierre@rdn.bc.ca 

 
 

Questions are requested at least five (5) business days before the closing date. 
 

 
 
 

 
Proposals will not be opened in public 
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1. Instructions to Proponents 
 
1.1 Closing Date/Time/Submission Method 
Submissions must be received on or before 3:00 PM (15:00 hrs), Local Time, on April 26th, 2023. 
 
Submission Method: 
 
By Email: In PDF format with “23-028 Hammond Bay Road Survey and GPR Locating” as the subject line 
at this electronic address:  

 
gstpierre@rdn.bc.ca  

 
Please note:  Maximum email file size limit is 20MB, or less. The RDN will not be liable for any 
technological delays of submissions. 
 
Submissions received in any other manner will not be accepted.   
 
1.2 Amendment to Proposals 
Proposals may be amended in writing and sent via email to the RDN contact person identified on the 
cover page on or before the closing. Such amendments should be signed by the authorized signatory of 
the Proponent.   
 
1.3 Addenda 
If the RDN determines that an amendment or questions & answers are required for this RFP, the RDN 
will post the Addendum on the RDN (https://www.rdn.bc.ca/current-bid-opportunities) and new BC Bid 
(https://new.bcbid.gov.bc.ca/) websites. Each addendum will be incorporated into and become part of 
the RFP. No amendment of any kind to the RFP is effective unless it is contained in a written addendum 
issued by the RDN. It is the sole responsibility of the Proponent to check and ensure all amendments are 
included prior to submitting their final Proposal submission. 
 
1.4 Withdrawal of Proposals 
The Proponent may withdraw their Proposal at any time by submitting a written withdrawal email to the 
RDN contact person identified on the cover page on or before the closing. 
 
1.5 Unsuccessful Vendors 
The Regional District will offer debriefings to unsuccessful Proponents, on request, at a mutually 
agreeable time. 
 
 
 
 
 
 

mailto:gstpierre@rdn.bc.ca
https://www.rdn.bc.ca/current-bid-opportunities
https://new.bcbid.gov.bc.ca/
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2. INTRODUCTION 

To gain more information for an upcoming proposed forcemain project, the RDN is requesting a detailed 
survey, including GPR locating, for an approximately 4km long section of Hammond Bay Road in 
Nanaimo. 
 
The end goal of the survey is for the RDN and key stakeholders to have detailed survey drawings to aid 
in the planning and eventual detailed design of the proposed forcemain. 

3. BACKGROUND 

The Hammond Bay Forcemain is a 4km long, 900mm diameter, steel main, constructed in 1974. It 
conveys wastewater from the Departure Bay Pump Station to the Hammond Bay Interceptor Sewer, 
which directs the effluent to the downstream Greater Nanaimo Pollution Control Centre for processing.  
 
Having reviewed several optional alignments and routes for a new forcemain the RDN has selected a 
proposed route which now warrants obtaining a complete and accurate ground survey, utility locate and 
base plan to advance the design. The intent of this Request For Proposal is to obtain the utility location, 
survey, and base plan information. 

4. SCOPE OF SERVICES 

The Hammond Bay forcemain routing options analysis report shall consist of the following: 
 

a. A detailed survey of the Hammond Bay Road ROW. 
b. GPR location of the existing RDN forcemain and potential conflicting infrastructure. 
c. See attached Detailed Project Scope and Survey Requirements Site Plans. (Appendix A) 

5. PROJECT CONSTRAINTS 

a. Schedule 
i. The final survey data and drawings must be received prior to August 1st, 2023. 

6. REFERENCE/BACKGROUND INFORMATION 

Reference Documents are attached as appendices to this document as follows: 

Appendix A: Detailed Project Scope and Survey Requirements Site Plans 

Appendix B:  MMCD Client-Consultant Agreement 

PROPOSAL SUBMISSION AND EVALUATION 
To assist in receiving similar and relevant information, and to ensure your Proposal receives fair 
evaluation, the RDN asks Proponents to provide the following information. 
 
Please include with your proposal:  

a) A commitment to complete the project within the project constraints listed above; 
b) Corporate background, history, and areas of expertise;  
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c) A statement of your firm’s approach to advancing equity and sustainability in corporate 
operations and service provisions, including any certifications in this regard; 

d) Curriculum vitae of key project team members, reasons why they were selected for this project 
and demonstrate how they will add value to the project (max. 2 pages each); 

e) Identification of challenges, constraints and obstacles to project success and strategies to 
mitigate; 

f) Suggestions to provide added value for the RDN on the project; 
g) A detailed plan to accomplish the project including timelines and key milestones; 
h) A description of how your firm will monitor project progress and provide regular status reports;  
i) A description of your firm’s quality management process and any certifications;  
j) A comprehensive fee proposal, in Canadian Dollars, in a Schedule of Effort Table, identifying all 

project contributors, their per hour charge out rates, individual tasks, hours and all 
disbursements including travel.  

 
Proposals will be evaluated on the following basis: 40% Technical, 60% Financial. 
 
The lowest price proposal will receive full marks. Other proposals will receive reduced scores based on 
the proportion higher than the lowest price. i.e. Score = Min Cost/Cost x Fee Points. 
 
Proposals submitted should be in enough detail to allow the RDN to determine the Proponent’s 
qualifications and capabilities from the documents received.  The selection committee, formed at the 
RDN’s sole discretion, will score the Proposals in accordance with the criteria provided. 
 
The RDN may evaluate proposals on a comparative basis by comparing one proponent’s proposal to 
another proponent’s proposal. The RDN reserves the right to not complete a detailed evaluation if the 
RDN concludes the proposal is materially incomplete or, irregular or contain any financial or commercial 
terms that are unacceptable to the RDN. 
 
The selection committee may proceed with an award recommendation or the RDN may proceed to 
negotiate with the highest evaluated proponent with the intent of developing an agreement. If the 
parties after having bargained in good faith are unable to conclude a formal agreement, the RDN and 
the Proponent will be released without penalty or further obligations other than any surviving 
obligations regarding confidentiality and the RDN may, at its discretion, contact the Proponent of the 
next best rated Proposal and attempt to conclude a formal agreement with it, and so on until a contract 
is concluded or the proposal process is cancelled. 
 
The RDN reserves the right to award the assignment in whole or in part or to add or delete any portion 
of the work. Throughout the evaluation process, the evaluation committee may seek additional 
clarification on any aspect of the Proposal to verify or clarify the information provided and conduct any 
background investigation and/or seek any additional information it considers necessary.  

7. PROPOSED PURCHASE CONTRACT 
The RDN’s preferred form of Contract is the MMCD Client-Consultant agreement attached herein as 
Appendix B. Proponents should carefully review this form of Contract. Should any Proponents request 
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that RDN consider revisions to the form of Contract, they should include any clauses of concern in their 
proposal submission and suggest replacement language.  

8. GENERAL CONDITIONS  
 
8.1 No Contract 
By submitting a Request for Proposal and participating in the process as outlined in this RFP, proponents 
expressly agree that no contract of any kind is formed until a fully executed contract is in place. 
 
8.2 Privilege Clause 
The lowest or any proposal may not necessarily be accepted. 
 
8.3 Acceptance and Rejection of Submissions 
This RFP does not commit the RDN, in any way to select a preferred Proponent, or to proceed to 
negotiate a contract, or to award any contract. The RDN reserves the right in its sole discretion cancel 
this RFP, up until award, for any reason whatsoever. 
 
The RDN may accept or waive a minor and inconsequential irregularity, or where applicable to do so, the 
RDN may, as a condition of acceptance of the Submission, request a Proponent to correct a minor or 
inconsequential irregularity with no change in the Submission. 
 
8.4 Conflict of Interest 

 Proponents shall disclose in their Proposals any actual or potential Conflict of Interest and existing 
business relationships it may have with the RDN, its elected officials, appointed officials or employees.  

 
8.5 Solicitation of Board Members and RDN Staff 

 Proponents and their agents will not contact any member of the RDN Board or RDN Staff with respect to 
this RFP, other than the RDN Contact named in this document. 

 
8.6 Litigation Clause 
The RDN may, in its absolute discretion, reject a Proposal submitted by Proponent, if the Proponent, or 
any officer or director of the Proponent is or has been engaged either directly or indirectly through 
another corporation in legal action against the RDN, its elected or appointed officers and employees in 
relation to: 
 
(a) any other contract for works or services; or 
(b) any matter arising from the RDN’s exercise of its powers, duties, or functions under the Local 

Government Act, Community Charter, or another enactment within five years of the date of this Call 
for Proposals. 

 
In determining whether to reject a Proposal under this clause, the RDN will consider whether the 
litigation is likely to affect the Proponent’s ability to work with the RDN, its consultants and 
representatives and whether the RDN’s experience with the Proponent indicates that the RDN is likely to 
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incur increased staff and legal costs in the administration of this Contract if it is awarded to the 
Proponent. 
 
8.7 Exclusion of Liability 
Proponents are solely responsible for their own expenses in preparing and submitting a Proposal and for 
any meetings, negotiations, or discussions with the RDN. The RDN will not be liable to any Proponent for 
any claims, whether for costs, expense, losses or damages, or loss of anticipated profits, or for any other 
matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or participating 
in negotiations for a Contract, or other activity related to or arising out of this RFP.  Except as expressly 
and specifically permitted in these Instructions to Proponents, no Proponent shall have any claim for 
compensation of any kind whatsoever, as a result of participating in this RFP, and by submitting a 
Proposal each Proponent shall be deemed to have agreed that it has no claim. 
 
8.8 Ownership of Proposals 
All Proposals, including attachments and any documentation, submitted to, and accepted by, the RDN in 
response to this RFP become the property of the RDN.  
 
8.9 Freedom of Information 
All submissions will be held in confidence by the RDN.  The RDN is bound by the Freedom of Information 
and Protection of Privacy Act (British Columbia) and all documents submitted to the RDN will be subject 
to provisions of this legislation. The successful vendor and value of the award is routinely released.  
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Appendix A – Detailed Project Scope and Survey Requirements Site Plans 



 
1 PROJECT SCOPE 

The scope of work for this project is summarized as follows:  
 
The topographical survey of the area is to capture all existing features within the road Right of Way. The 
survey information will be tied into the established integrated monument system found on the BC Mascot 
website. Horizontal coordinates will be based on NAD83 (CSRS) and geodetic elevations related to 
Canadian Vertical Datum 1928 (CVD28 BC) will be utilized. A ground level coordinate system will be 
generated and utilized for the survey based on the UTM coordinates for the monuments and a scale factor 
and scale point is to be provided as a deliverable in order to return to a UTM coordinate system if 
required. Any evidence of legal property corners will be tied into and included with the collected survey 
data. 
 
Total station or GPS equipment is to be utilized for data collection in the form of point number, northing, 
easting, elevation, and description. CSV or TXT files to be generated   All monuments and additional 
auxiliary control that is set along the route to be included in the submission. Control traverses to be 
checked for accuracy by performing horizontal and vertical ties to a minimum of five monuments spaced 
along the route to confirm closure errors. Check shots and closing shots to known monuments to be 
conducted and results recorded in the field book. Horizontal and vertical errors not to be greater than 
0.03m.  
 
The survey will include anything that could affect the design of the project as well as identify elevation 
changes to establish break lines to accurately produce contours, resulting in a complete and accurate 
topographical survey of the full Right-of-Way and all easements required to complete the project. 
 
The use of ground penetrating radar (GPR) is to be used to identify the location of the existing forcemain 
and other utilities shown on the attached survey requirements site plan. 
 
Features captured within the full ROW include, but are not limited to: 
 

• Road centerline / edge of pavement (spacing 10m on straights, 4m on returns) 
• Curbs (spacing 10m on straights, 3m on returns, denoting drops, transitions) 
• Shoulders (spacing 10m)  
• Road Paint lines 
• Sidewalks / paths (spacing 10m or less on curves, bends) 
• Driveways (bends, grade breaks) 
• Note material types of driveways, sidewalks, paths and curbs (e.g. asphalt, concrete, etc.) 
• Retaining walls (toes of wall and top elevations) 
• Trees / shrubs / bush line 
• Drainage manholes, structures / routes and inverts and rims (include all connecting inverts) 
• Sanitary manholes and inverts and rims (include all connecting inverts) 
• Water valves (with top of nuts) / hydrants 
• Fences (denoting type) 
• Utility boxes / markers / Hydro and Tel poles 
• Street Lighting 



• Rock outcrops / ground break lines 
• All GPR paint markings (all underground utility locates marking) 
• Property Corners such as Iron Pins/Posts, Lead Plugs 
• Bus stops – signage and benches. 
• No-posts and other traffic barriers and features. 
• Road signage. 
• Possible Extra Work for which extra fees will be negotiated. 
• Any other features that may be of importance to the design 

 
2 CONSULTANT DUTIES 

The Consultant duties shall include, but not limited to, the following items: 
 
2.1 BACKGROUND INFORMATION 

• Review all background information  
• Inspect and become familiar with site conditions and constraints. 

 
2.2 SURVEY AND BASE PLAN PREPARATION 

• Utility location using ground penetrating radar (GPR) for utilities identified on attached Associated 
Engineering Ltd. Survey Requirements Site Plan drawings numbers 2483-00-C-7100 sheets 1 to 8.  

• Detailed Total Station or GPS survey of the full right-of-way/easements identified on attached 
Associated Engineering Ltd. Survey Requirements Site Plan drawings numbers 2483-00-C-7100 
sheets 1 to 8. 

• Traffic control is the responsibility of the consultant and that it will have to comply with the City 
of Nanaimo’s Manual of Engineering Standards and Specifications section 3.6. 

• Provide two-weeks notice to the residents on either side of the ROW, between 3889 and 3891 
Hammond Bay Road of the upcoming survey. 

• Prepare digital base plans showing all survey pickup including surface breaklines, connected 
features, and object symbols.  All feature to labeled in a neat readable manner. 

• Submit a drawing in both Autocad DWG and PDF formats showing all points surveyed. 
• Provide a DTM surface model. 
• Provide a comma separated (csv) file of all surveyed data in the selected datum to allow the RDN 

to import to Excel and Arc Esri, for further analysis. Data to be received in Point number, Northing, 
Easting, Elevation, Description format. 
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Appendix B – MMCD Client-Consultant Agreement 
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