ID Task Task Name Duration Start Finish Resource Names rter | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | 1st Quarter | 2nd
Mode Dec Jan‘Feb‘Mar Apr‘Mav‘Jun Jul ‘Aug‘Sep Oct‘Nov‘Dec Jan‘Feb‘Marm
1 b Issue Request for Tender (RFT) Mon 24/1/22 RDN PM 24/1
2 b RFT Site Familiarization Meeting Tue 8/2/22 RDN PM,Bidders 8/2
3 b Bids Due (3pm) Thu 3/3/22 Bidders 3/3
4 b o All RDN supplied equipment on site at GNPCC Thu 31/3/22 RDN PM 31/3
5 '=|:,'> Issue Notice of Intent to Award Contract - Target 0days Thu17/3/22 Thu17/3/22 RDNPM ¢ 17/3
6 >£ Issue M/S/E/I submittals to RDN for approval MS-Contr,El-Contr
7 ﬁ Bypass system design and submit for approval MS-Contr
8 b= o4 Prepare and submit Worksafe BC 9.22 for approval MS-Contr,El-Contr
9 b Apply for City of Nanaimo hydrant water use permit MS-Contr
10 b o4 Mobilize to site, secure temporary facilities MS-Contr,El-Contr
11 b= o4 Set up temporary services - electricity, water etc. MS-Contr,El-Contr
12 jo S Prepare, set up and test bypass system MS-Contr,EI-Contr
13 b o4 Misc. pre-shutdown E/I panel, J/B & cable installation El-Contr
14 - Pre-shutdown Pump 5 only operation E/I work 5days Mon 20/6/22 Fri24/6/22  El-Contr El-Contr
15 =, Establish temporary power to lighting panel A 8 hrs? Mon 20/6/22 Mon 20/6/22 El-Contr 20/6
16 = Implement bypass, isolate wet well and lockout 8hrs  Mon 27/6/22 Tue 28/6/22 CRPS Ops,MS-Contr,El-Contr RPS Ops,MS-Contr,El-Contr
17 '=|:,'> CRPS main power off 0days Tue 28/6/22 Tue 28/6/22 j 8/6
18 # Clean out wet well MS-Contr
19 b Remove wet well pumps to be reused MS-Contr,EIl-Contr
20 b o Demolition MS-Contr,El-Contr
21 b= o4 Structural and piping shutdown installation work MS-Contr
22 b Electrical and instrument shutdown installation work El-Contr
23 ﬁ Reinstall pumps in wet well MS-Contr,El-Contr
24 = Remove lockout/most isolation, water fill wet well 4 hrs? Mon 18/7/22 Mon 18/7/22 CRPS Ops,MS-Contr,El-Contr Y, CRPS Ops,MS-Contr,El-Contr
25 = CRPS main power back on 0days Mon 18/7/22 Mon 18/7/22 &[18/7
26 ';c'> Pump station commissioning - bypass on 2 days? Mon 18/7/22 Wed 20/7/22 CRPS Ops,El-Contr,MS-Contr ﬁCRPS Ops,El-Contr,MS-Contr
27 = Complete pump station commissioning - bypass off 1day? Wed 20/7/22 Thu21/7/22 CRPS Ops,El-Contr,MS-Contr F/CRPS Ops,El-Contr,MS-Contr
28 =, Remove bypass 1day? Thu21/7/22 Fri22/7/22  MS-Contr,El-Contr f{Ms-Contr,El-Contr
29 = Clean up and demobilize from site 2 days? Mon 25/7/22 Wed 27/7/22 MS-Contr,El-Contr T Ms-Contr,El-Contr
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