
  

 

REGIONAL DISTRICT OF NANAIMO 

MINUTES OF THE DRINKING WATER AND WATERSHED PROTECTION TECHINCAL 
ADVISORY & BOARD STEERING COMMITTEE MEETING 

 
Thursday, April 25, 2019 

12:30 P.M. 
Board Chambers 

 
In Attendance: R. Alexander Chair 
 V. Craig Director, Area B 
 S. McLean Director, Area H 
 B. Geselbracht Director, City of Nanaimo 
 A. Fiddick Environment Community Representative 

P. Jorgenson Forest Industry Representative 
P. Lapcevic BC Ministry of Forests, Lands & Natural Resource 

Operations 
L. Magee Island Health 
H. Rueggeberg General Public Representative (South) 
W. Shulba Islands Trust Representative 
B. Weir Municipal Representative (Town of Qualicum Beach) 
G. Wendling Hydrogeologist Representative 
C. Cole General Public Representative (North) 
M. Squire City of Nanaimo 
R. Barlak BC Ministry of Environment 

   
Regrets: O. Brandes Academic Community Representative (POLIS) 

L. Cake Water Purveyors (Coastal Water Suppliers Association) 
K. Epps Forest Industry Representative 
A. Gilchrist Academic Community Representative (VIU) 
N. Leone Department of Fisheries and Oceans 
K. Miller Cowichan Valley Regional District 
B. Silenieks Municipal Representative (City of Parksville) 
F. Spears Municipal Representative (District of Lantzville) 
K. Fagervik Ministry of Transportation & Infrastructure 

   
Also in Attendance: J. Pisani Regional District of Nanaimo 

M. Walters Regional District of Nanaimo 
C. Brugge Regional District of Nanaimo 
L. Fegan Regional District of Nanaimo 
M. Harstone Compass Resource Management 

 R. Mersereau Econics 
 

CALL TO ORDER 

The Chair called the meeting to order and respectfully acknowledged the Coast Salish Nations 
on whose traditional territory the meeting took place. 
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APPROVAL OF THE AGENDA 

It was moved and seconded that the agenda be approved as presented. 

CARRIED UNANIMOUSLY 
 

ADOPTION OF MINUTES 

Drinking Water and Watershed Protection Technical Advisory Committee Meeting - 
February 14, 2019 

It was moved and seconded that the minutes of the Drinking Water and Watershed Protection 
Technical Advisory Committee meeting held February 14, 2019 be adopted. 

CARRIED UNANIMOUSLY 
 

REPORTS/PRESENTATIONS  

This meeting was run as an interactive idea-generation session to gather input for the DWWP 
Action Plan update. 

The below reports/presentations were discussed: 

• Welcome from DWWP Board Steering Committee 

• Meeting overview 

• DWWP TAC Roundtable Updates 

• Framing the Context on Current and Future Water Management 

• Idea Generation - Action Plan Goals and Objectives 

• Idea Generation - Action Plan Activities and Initiatives 

• Next steps & upcoming meetings 

ADJOURNMENT 

It was moved and seconded that the meeting be adjourned. 

CARRIED UNANIMOUSLY 
 

TIME: 4:45 PM 
 
 
 

________________________________ 

CHAIR 

 

 



1.



2.



3.



4.



5.



6.



7.



9.



10.



11.



12.



13.



14.



15.



16.



17.



18.



19.



20.



21.



22.



23.



24.



26.



27.



28.



29.



30.



31.



32.



33.



34.



35.



36.



37.



38.



39.



40.



41.



42.



44.



45.



46.



47.



48.



49.



50.



51.



53.



54.



1

Drinking Water and Watershed 
Protection Action Plan Update

Regional District of Nanaimo

BSC / TAC Meeting
April 25, 2019

Michael Harstone, Compass Resource Management
Rebecca Mersereau, Econics

https://flic.kr/p/bdyUYa



What is SDM?

An organized framework for helping people, especially 
groups, identify creative options and make informed, 

defensible and transparent choices
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SDM is…

Based in the decision sciences

• A set of core steps

• A set of structuring tools 

Adapted for the real world

• Practical, scalable and iterative

• Helps avoid “decision traps”

Recognized best practices

• Analysis and deliberation

• Facts and values
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Steps of SDM

“A 
formalization 
of common 
sense for 
decision 
problems 
which are too 
complex for 
informal use of 
common 
sense”
Ralph Keeney 
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Applying SDM to the DWWP

Portfolios
Of Actions

Objective Units Dir Statu
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Effectiveness
Seasonal Total Water Use Units H 1 3 1 8 8 7
Maximum Day Peak Factor Units H 1 2 1 7 7 6

Financial
Setup Costs to Govt Units H 10 6 6 4 4 3
Ongoing Costs to MV Units H 5 4 6 2 3 4
Ongoing Costs to Local Authorities Units H 5 4 6 3 4 2
Costs to Businesses / Livelihoods Units H 5 3 6 2 2 5

Environment
Impacts to Environment Units H 5 5 5 4 4 5

Fairness
Distr Impacts - Business Sectors Units H 7 7 9 3 5 6
Distr Impacts - Residential Households Units H 9 9 7 6 7 5

Social 
Inconvenience impacts to public Units H 5 5 4 1 4 3

Implementation
Ease of Implementation / Enforceability Units H 6 5 5 8 8 6

Performance 
Measures



Applying SDM to the DWWP

• Context / Key Issues
• Goals / Objectives
• Brainstorm Actions
• Review past Actions

BSC/TAC
Apr 25

SDM 
Workshop 1

May 16

SDM 
Workshop 2

June 20

• Review prelim 
evaluation criteria

• Review & assess draft 
portfolios

• Propose new portfolios

• Review & assess new 
portfolios

• Identify preferred 
portfolio(s) and/or revisions

• Resources, progress 
indicators, partnerships, etc.

• Other recommendations

Advice 
to RDN

Issues Identification and Idea 
Generation Phase (to end of May)



Participation at SDM Workshops

First 
Nations

RDN 
Interdept
(IWG)

SDM 
Workshops

Board 
SC

DWWP 
TAC

Primary role of SDM workshop 
participants is to provide input 
on: 
• Issues Identification 
• Key stressors and trends
• Draft Goal and Objectives
• Ideas generation for actions
• Assess draft portfolios
• Aim to reach agreement on a 

preferred portfolio
• Other recommendations (as 

needed)

Note: First Nations participation is pending; may be in another format based on their preference, but inputs will be included in the process
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