
REGIONAL DISTRICT 
OF NANAIMO 

STRATEGIC 
PLANNING



HANDS UP -
HOW MANY 
OF YOU WERE 
INVOLVED IN 
THE LAST 
RDN 
STRATEGIC 
PLANNING 
PROCESS?
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AGENDA

01 What is strategic planning?

02 Why do regional districts do strategic 

planning?

What’s in your strategic plan?

03 What do other regional districts do?

04 Discussion & what do you want to do?



WHAT ARE REGIONAL 
DISTRICTS INTENDED TO DO?

Three basic roles - they provide a political and administrative 

framework to:

• Provide region-wide services such as regional parks, and 

emergency telephone services such as 911 (RGS)

• Provide inter-municipal or sub-regional services, such as 

recreation facilities 

• Act as the general local government for electoral areas and 

provide local services such as waterworks and fire 

protection
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01  WHAT I S  
STRATEGIC 
PLANNING?

A road map showing:

• where you want to go 

and 

• how you are going to 

get there
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02 WHY DO REGIONAL 
DISTRICTS CREATE 
STRATEGIC PLANS?

Identify priorities

Align priorities, existing plans & 

resources

Guide workplans

Allocate resources

Measure progress
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WHAT’S IN YOUR STRATEGIC 
PLAN?
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03 WHAT DO OTHER REGIONAL 
DISTRICTS DO?
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METRO VANCOUVER
BOARD STRATEGIC PLAN:

• identifies the Board’s key priorities for its 

four-year mandate. 

• reflects regional priorities

• shapes Metro Vancouver’s 30-Year Financial 

Framework. 

• provides strategic directions in each of 

Metro Vancouver’s legislated areas of 

responsibility
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• Annual departmental work plans are prepared 
for Metro Vancouver’s business areas that 
respond to the directions of the Board 
Strategic Plan. 

• Work plans include high level performance 
indicators that …to evaluate trends, 
determine key actions for the coming year, 
and assist in long-term planning. 

• Departmental work plans are refined and 
incorporated into the work plans of the 
Standing Committees of the Board that 
provide political oversight to these activities.
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INTEGRATION AND ALIGNMENT 
OF EXISTING PLANS
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Goal

Actions



OBSERVATIONS ABOUT METRO’S 
STRATEGIC PLAN

• Seeks to align Metro’s legislative responsibilities, long term 

financial plans, existing plans, & current Board priorities

• Department and staff workplans flow out of the strategic 

plan

• Includes broad goals and specific actions

• Metro has a lot of regional services and only 1 electoral 

area making it somewhat unique

• Has a RGS
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OBSERVATIONS ABOUT THE CRD 
CORPORATE PLAN

• Seeks alignment of Board priorities, corporate priorities, 

approved plans, service planning, financial plans, and service 

delivery

• Includes desired outcomes

• Connects initiatives to related documents and service plans

• CRD is primarily municipalities with 3 electoral areas  

regional, sub-regional and local services

• Has a RGS
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OBSERVATIONS ABOUT THE 
RDCO CORPORATE PLAN

• Seeks alignment of Board strategic priorities, RGS, 5 year 

financial plan, department plans, program plans

• Each strategic priority is explained, has measures of success, 

goals, actions for this term

• Does not connect goals or actions to existing plans

• RDCO is a mix of municipalities and large electoral areas –

similar in some ways to RDN

• Has a RGS
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OBSERVATIONS ABOUT THE 
CVRD STRATEGIC PLAN

• Seeks alignment of Board strategic priorities, RGS, 5 year 
financial plan, department plans, program plans

• 4 guiding aspirations, 5 themes

• Each strategic priority is explained, has measures of success, 
goals, actions for this term

• Does not connect goals or actions to existing plans

• Identifies actions specific to EAs

• CVRD is a mix of municipalities (4) and large electoral areas 
(9) – similar in some ways to RDN

• Few regional services –no RGS
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OBSERVATIONS ABOUT THE 
OTHER CVRD CORPORATE PLAN

• Seeks alignment of Board strategic priorities, RGS, 5 year financial plan, 
department plans, program plans

• 4 strategic drivers

• Structured around 8 core services

• Describes each core service, identifies key service outcomes, includes 
actions and shows connection to drivers, cost and public engagement level

• Includes section on electoral area services

• CVRD is a mix of municipalities (3) and large electoral areas (3) – More 
urban than RDN more regional services 

• Has a RGS

• 98 services
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OBSERVATIONS ABOUT THE 
TNRD STRATEGIC PLAN

• 6 strategic focus areas

• Identifies strategies, actions and targets

• In each strategic focus areas electoral area strategies are 

identified

• TNRD is a mix of municipalities (11) and electoral areas 

(10) 

• Has a RGS

• 124 services 
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KEY TAKE AWAYS

• The majority of BC RDs have a strategic plan or set of 
Board priorities

• Some are more focussed on alignment of financial plans and 
existing service plans than others

• Some are more comprehensive than others

• Some have measure some don’t

• Some have specific references to EAs others don’t

• The more aligned and sophisticated the plans the higher 
maintenance they are likely to be
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04 DISCUSSION

WHAT’S WORKING – WHAT COULD YOU 
IMPROVE ON?

HOW DO YOU THINK A STRATEGIC PLAN 
COULD HELP YOU?

WHAT PIECES SHOULD BE IN YOUR 
STRATEGIC PLAN? (IF YOU HAVE ONE)
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RESOURCES

• CRD https://www.crd.bc.ca/about/how-we-are-
governed/strategic-priorities-plans

• CVRD 
https://www.cvrd.ca/DocumentCenter/View/98958/CVRD-
Corporate-Strategic-Plan-2020-2022

• CVRD https://www.comoxvalleyrd.ca/corporateplan

• Metro Vancouver 
http://www.metrovancouver.org/about/strategic-
directions/Pages/default.aspx

• RDCO https://www.rdco.com/en/your-
government/resources/Documents/2020-Board-Strategic-
Priorities-Plan-Update.pdf

• TNRD  https://www.tnrd.ca/about-us/strategic-plan/
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