
RFQ No. 101 
GNPCC SECONDARY TREATMENT UPGRADE PROJECT 

Request for Qualifications 
Greater Nanaimo Pollution Control Centre 

Secondary Treatment Upgrade Project 

Information for Respondents 
 
Advertised on the Regional District of Nanaimo’s website (http://www.rdn.bc.ca) and BC Bid 
(www.bcbid.gov.bc.ca). 

Information 
 

The Regional District of Nanaimo (RDN) invites responses to this Request for Qualifications 
(RFQ) for the Greater Nanaimo Water Pollution Control Centre (GNPCC) Secondary Treatment 
Upgrade Project.  The RDN’s intent is to qualify Respondents (General Contractors) with a 
minimum bonding capacity of $70 million for the GNPCC Secondary Treatment Upgrade Project 
(Project). 

SCOPE 

The Project involves construction of a secondary treatment plant expansion to the 
existing GNPCC primary treatment plant.  The work includes construction of a screening 
facility, grit removal, bioreactors, secondary clarifiers, RAS pump station, aeration and 
thickening building, gravity thickeners, odour control system, yard piping, operations and 
operator services buildings upgrade, sludge dewatering building upgrade, new 
maintenance and storage buildings, civil works including site dewatering, shoring, rock 
removal piling driving, installation of stone columns, ground improvements, site 
servicing, landscaping and roadworks, process mechanical equipment including pumps, 
valves and piping, new electrical service, electrical and instrumentation equipment and 
devices, HVAC and plumbing. 

This RFQ may be downloaded directly from the BC Bid website http://www.bcbid.gov.bc.ca or 
RDN website at http://www.rdn.bc.ca. 

Please return five (5) hard copies of your Response, including one unbound clearly-marked 
original, and 1 (one) electronic copy in a sealed package bearing the name of the Respondent, 
to the following location on or before  end of business day on the 25th day of August, 2016: 

Regional District of Nanaimo 
6300 Hammond Bay Road  

Nanaimo, BC 
V9T 6N2 

Attention: Sean De Pol, Manager, Wastewater Services 

Please note:  Facsimile or email Responses will not be accepted. 
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The RDN reserves the right to accept, but is under no obligation to accept late submissions. 

The RDN will endeavor to post the list of Respondents on the RDN’s website by 10:00 a.m. the 
business day following the submission deadline.  Only the short-listed Respondents will be 
contacted at the conclusion of the process.  Unsuccessful Respondents wishing to be debriefed 
are encouraged to contact AECOM within 30 days of the RFQ closing.  As only the successful 
Respondents will be contacted at the conclusion of this RFQ, the RDN wishes to thank all 
Respondents for their effort in responding to this tendering opportunity. 

 

 

Please be sure to read the RFQ document in its entirety before submitting a response.  

For further information, please contact Ken Moysiuk, P.Eng. at 604-444-6400 or 
ken.moysiuk@aecom.com. 
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INSTRUCTIONS FOR RESPONDENTS 

RFQ No. 101 
GNPCC SECONDARY TREATMENT UPGRADE PROJECT 

PART 1 INTENT 

The intent of this Request for Qualification (RFQ) is to seek statements of qualifications 
(Responses) from parties (the Respondents) interested in providing general construction 
services (Work). 
 
The RDN intends to qualify Respondents (General Contractors) with a minimum bonding 
capacity of $70 million for the  GNPCC Secondary Treatment Upgrade Project (Project).  For 
those respondents selected, tender documents are intended to be issued in October of 2016. 
 
Responses for this Project will be sought from General Contractors who can best demonstrate 
the following:  
 

 Experience as a general contractor with municipal wastewater facility projects that 
include civil, geotechnical, structural, process mechanical, building mechanical, 
electrical, instrumentation and control work similar in scope to this Project. 

 Experience in construction of large concrete structures for wastewater treatment 
facilities. 

 Experience in large civil projects including rock blasting, ground densification, 
excavation, site dewatering, shoring and roadworks. 

 Experience in installing and commissioning wastewater process mechanical equipment. 

 Experience in the installation of piping, pumps, valving, gates and ancillary equipment of 
all materials and sizes. 

 Experience in large diameter buried pipe installation. 

 Experience in major electrical work including substations, transformers, switch gear, 
diesel generators and electrical equipment. 

 Experience with complex SCADA and instrumentation and control work. 

 Timely completion of past projects with similar scope. 

 Success in dealing with public impact issues including working in close proximity to 
residential and public use areas. 

 Success in dealing with environmental issues. 

 Experienced key personnel, including site manager, superintendent and general 
foreman.  

 Established corporate programs pertaining to health and safety, quality assurance and 
quality control programs.  

 Responsible claim management and dispute resolution practices.  

 Record of superior performance by the Respondent as verified by references.  
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 Overall project management skill to successfully manage sub-contractors as verified by 
references. 

 Experience in installation, testing, and commissioning of process equipment and 
activated sludge secondary treatment processes.  

 Experience completing improvements within an existing fully operating wastewater 
treatment plant. 

 Ability to maintain a positive, cooperative relationship with project team members 
(owners, engineers and operational staff) during projects   

 

PART 2 PROJECT DESCRIPTION 

2.1 SCOPE OF WORK 

The GNPCC Secondary Treatment Upgrade Project (Project) includes the following work and as 
shown on the representative drawings included in Appendix A: 

 
 Construction of new wastewater process structures including:  screening building, three 

(3) bioreactors, three (3) secondary clarifiers, aeration and thickening building, RAS 
pump station, gravity thickeners, service tunnels and miscellaneous chambers. 

 Construction of a new maintenance building and pre-engineered storage building. 

 Modification, expansion and upgrade to existing structures including:  dewatering 
building, Digester 3 electrical room, headworks, sludge dewatering building, Digester 2, 
operator services building and operations building. 

 Siteworks including ground improvements for structural foundations, rock blasting and 
removal, excavating, backfilling, grading, drainage, landscaping, fencing and site 
dewatering. 

 Roadworks including gravel roadway, curbing and asphalt paving. 

 Site utilities including storm sewers, sanitary sewers, water, natural gas and 
underground electrical. 

 Installation of yard process mechanical piping for interconnection of the proposed works. 

 Process equipment supply and installation including:  fine screens, screening washer 
compactor, grit washer classifiers, conveyors, aeration blowers and diffusers, secondary 
clarifiers, dissolved air flotation tanks, centrifuges, polymer and hypochlorite systems, 
pumps, mixers, gates, digester gas mixing system and other specified equipment. 

 Supply and installation of foul air treatment systems including synthetic media biofilter 
carbon scrubbers, FRP ducting, fans and dampers. 
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 Installation of mechanical piping, valves, fittings and appurtenances to interconnect 
equipment and tie-into proposed works. 

 Demolition of existing structures, equipment, piping and electrical devices, and tie-ins to 
existing structures and operations. 

 New electrical service, substation, transformers, switchgear and standby diesel 
generator. 

 Electrical and instrumentation work to service the new and upgraded facilities. 

 HVAC, hydronic heating and plumbing systems. 

 
The Work that will be tendered under a general contract includes, but is not limited to: 

 
 Obtaining performance bonds, labour & material payment bonds, project insurance 

certificates, WCB notifications, and all paperwork necessary prior to the start of 
construction.  The General Contractor will be designated Prime Contractor. 

 Obtaining all trade permits (plumbing, electrical) and permits required for construction 
(road use permits, soil removal permits, etc), and preparing traffic management plans, 
construction mitigation plans, environmental plans and similar documentation required 
by Authorities having Jurisdiction. 

 Temporary works including site dewatering and shoring for excavations. 

 Bulk excavation, rock blasting and disposal of excavated material offsite. 

 Ground improvements and piling beneath structures. 

 Supply and installation of all materials and equipment required to construct the Project 
as described herein. 

 Startup and commissioning of all equipment and the secondary treatment process 
including the preparation of the Commissioning Plan. 

 Connections/tie-ins to existing works and processes; 

 Development and implementation of complete health and safety and quality assurance 
and control programs; 

 Coordination and cooperation with other contractors; 

 Coordination with RDN’s Operations personnel; 

 Coordination with utilities including but not limited to BC Hydro, Fortis, City of Nanaimo, 
BC Hydro, TELUS; etc. 

 Coordination with 3rd Party Stakeholders including but not limited to City of Nanaimo, 
MOE and DFO. 
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Additional Project Requirements and Known Construction Risks: 

 
 The Project is located adjacent to Walley Creek which is an environmentally sensitive 

watercourse.  Agencies such as the City of Nanaimo, DFO and MOE have a stake in the 
work. 

 The water table is high on this site and is expected to stay relatively constant over the 
year.  Dewatering will be required to construct and install deep foundations and process 
piping.  The design and installation of the site dewatering system is the responsibility of 
the General Contractor. 

 Given the depth of the excavations and soil and groundwater conditions, it may be 
necessary to use sheet piling or other similar shoring system.  Shoring selection and 
design is the responsibility of the Contractor. 

 The existing wastewater treatment plant must stay in operation at all times while the 
Work is being constructed.  Short term shutdowns will be required to complete the Work 
and will require approval by and co-ordination with the RDN.  Temporary works, 
measures and facilities will include bypass pumping, bulkheads, odour control, sludge 
dewatering, a portable laboratory and SCADA. 

 All final tie-ins to existing piping and electrical systems will be carried out by the General 
Contractor and coordinated with the RDN’s operations staff to minimize disruption to the 
existing operations.  The tie-ins may or may not be carried out during normal business 
hours and will require an approved detailed plan. 

 The General Contractor will be responsible for developing and working in accordance 
with a comprehensive quality assurance and quality control programs. 

 Project completion is estimated to be within 30 months of construction contract award. 

 Appendix A contains representative Construction Drawings (approximately 90% detailed 
design stage). 

 

2.2 BACKGROUND 

The Greater Nanaimo Pollution Control Centre (GNPCC) is located at 4600 Hammond Bay 
Road in the City of Nanaimo.  It is located in a residential neighbourhood bordered by McGuffie 
Road to the west and Shores Drive to the east (Figure 1).  The main entrance to the site is off of 
McGuffie Road.  Adjacent to the south is Walley Creek that flows eastwards towards the ocean. 
 
The GNPCC is a primary wastewater treatment plant operated by the Regional District of 
Nanaimo (RDN).  The plant was originally constructed in 1975 and has undergone many 
upgrades and expansions.  Recent upgrades include: 
 

 Primary effluent line and bypass chamber (2014) 
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 Primary sedimentation tank (PST) 4 and scum pump station (2014) 
 Digester 3 (2013) 
 Cogeneration (2013) 
 Operator services building (2009) 
 Chemically enhanced primary treatment (CEPT) and gravity thickeners (2005) 
 New boiler building (2004) 

 
The GNPCC must be upgraded to secondary treatment by mid-2019 to meet the schedule 
commitment in the RDN’s approved Liquid Waste Management Plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Overall site plan of proposed GNPCC Secondary Treatment Upgrade project 
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Figure 2. Rendering of proposed secondary treatment plant (west view) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3. East view of GNPCC site cleared for proposed secondary treatment 
plant construction 
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PART 3 FORMAT OF RESPONSE 

A clear and concise presentation of information is encouraged. No assumption should be 
made that the information regarding a Respondent is known to the RDN except as 
provided in its Response.  Each Response should be arranged as follows: 
 

3.1 FORMAT OF THE RESPONSE 

1. Title Page:  Showing RFQ number, closing date and time, Respondent name, 
address, telephone number, e-mail address and contact person.  

2. Letter of Introduction:  One page introducing the Respondent and signed by the 
person(s) authorized to sign on behalf of the Respondent.  

3. Table of Contents:  Include page numbers.  

4. Statement of Qualifications:  

 
Section 1 – Respondent’s Experience 
 
Item 1  Corporate Qualifications:  List the number of employees in company, 

number of branch offices, number of employees in the office that will 
support this Project, type of work the company specializes in and number 
of projects and value of work done by company in the last five (5) years.  
List the annual revenue by year, for the past three (3) years if that 
information is available. 

 
Item 2 Projects:  List at least five (5) relevant municipal wastewater and/or water 

facility construction projects, or equivalent and relevant industrial projects, 
the Respondent has successfully constructed in the last ten (10) years.  
Preference should be given to projects of similar size and scope to the 
project described herein or with a capital value of at least $25 million per 
project.  Specify the scope of work the Respondent provided on the 
projects.  List the project name, description of project, size of project 
(dollars) and reference names and phone numbers of the owner and 
Engineer of these projects. Specify whether the Respondent acted as the 
“Prime Contractor” as defined by WorkSafe BC for each project. The RDN 
reserves the right to obtain its own references in this regard.  

 
Item 3 Quality Assurance and Quality Control:  Demonstrate corporate quality 

control program and corporate quality control record as determined by up 
to three (3) references of prior successful Works of a similar nature to this 
Project and a submitted company quality program.  Demonstrate relevant 
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certifications (e.g. ISO 9001).  The RDN reserves the right to obtain its 
own references in this regard. 

 
Item 4  Insurance / Bonding:  Provide supporting evidence, from a surety licensed 

to transact the business of suretyship in the Province of British Columbia, 
confirming eligibility to be capable of bonding a minimum $70 million 
contract to the following limits:  50% Performance Bond; 50% Labour and 
Material Payment Bond, and Comprehensive General Liability Insurance 
of not less than $5,000,000. 

 
Item 4 Subcontracts:  Describe how the Respondent will complete the Process 

Mechanical, Electrical and Instrumentation Work.  If work is being sub-
contracted, describe how the subcontractors will be procured and 
managed.  

 
Item 5  Health and Safety:  Provide description of the Respondent’s Health and 

Safety Program for relevant projects provided. 
 
Section 2 – Respondent’s Personnel  

 
Item 1 Key Personnel:  List the name (or names) of proposed key personnel (site 

manager, superintendent, general foreman) for the Project(s) of the 
Contractor.  List the last three (3) large projects for these key personnel 
and value of projects.  Preference should be given to projects of similar 
size and scope to the project described herein or with a capital value of at 
least $25 million per project.  Provide a resume for each named key 
personnel, including at a minimum, the following information: 

 
1) Name 
2) Professional Qualifications/ Designations 
3) Role and responsibility for the Project 
4) Summary of education/ qualifications 
5) Relevant experience in relation to the Project, and 
6) Provide up to three (3) references of successful projects completed by 

the proposed key personnel. 
 
Provide confirmation that the named persons will be committed to this 
project. 
 
Provide an organization chart at the Project level, including key 
personnel, which show the relationships between the Responden’s team 
members and any anticipated changes over the construction and 
commissioning period. 
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Section 3 – Respondent’s Performance 
 
Item 1 Schedule and Budget:  Demonstrate the Respondent’s experience and 

capability with meeting obligations including schedule, budget and plant 
performance for the reference projects provided in response to Section 1. 

 
Item 2 Document Control:  Demonstrate the Respondent’s experience and 

capability with electronic document control including RFIs, shop drawings, 
etc.  Indicate the document control system that would be used on this 
type of project. 

 
Item 3 Contract Closeout:  Demonstrate the Respondent’s experience and 

capability with Contract Closeout.  Describe how deficiencies are 
managed and how deficiencies are addressed in a timely manner.  
Describe a typical commissioning plan for a project of this scope.  
Indicate how timely submission of as-constructed drawings and Operation 
and Maintenance manuals are achieved. 

 

PART 4 EVALUATION OF RESPONSES 

The RDN will evaluate the Responses received and select Respondents who are deemed 
qualified at the sole discretion of the RDN to participate in the next phase of the process. 
 
Selection for advancement to the next stage does not constitute the formation of a Contract 
between the RDN and the Respondent. 
 
With respect to this evaluation process, the RDN, in its sole discretion, shall have the right to: 
 

 accept any Response; 

 reject any Response; 

 reject all Responses; 

 reject a Response even if it is the only one received. 

 
The RDN reserves the right to request additional information and/or seek clarification from any 
Respondent, but shall not be obligated under any circumstance to do so and may request this of 
one Respondent without any obligation to request the same of any other Respondent.  
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All Responses received will be evaluated based on: 
 
Respondents should meet a minimum of 70 points to be advanced to a short list of 
highest ranked contractors, who may be invited to submit a Tender for the Work of the 
Project.  The RDN reserves the right to pre-qualify additional parties at its sole discretion. 
 
1. Respondent’s Experience (40 points): 

1.1 Respondent’s corporate qualifications and specialization of work as it applies to the 
Work of the Project, including sufficient size and available resources to support the 
Project. 

1.2 The successful completion of relevant municipal water and/or wastewater facility 
construction projects (or equivalent) within the last ten (10) years, acting as the 
Prime Contractor, as determined by the Response and References.  Respondents 
that can demonstrate projects of similar size and scope to the project described 
herein or with a capital value of at least $25 million per project will be preferred and 
ranked accordingly. 

1.3 Respondent’s demonstration of corporate quality assurance and quality control 
programs and records as determined by their Response and References for Work of 
a similar nature to that of the Project. 

1.4 Respondent’s capacity to provide sufficient insurance and bonding as specified. 

1.5 Respondent’s corporate health and safety program as determined by information 
provided. 

 
2. Respondent’s Personnel (40 points): 

2.1 Respondent’s organization of key personnel and the relationships between the team 
members. 

2.2 Experience of the key personnel in projects of a similar scope proposed for this 
Project, including as a minimum, the Project Manager, Superintendent and Foremen, 
as evidenced by the provided experience and references. 

2.3 Training, role and experience of support staff and technical staff as resource 
personnel. 

 
3. Respondent’s Performance (20 points) 

3.1 Respondent’s past record of superior performance and previous experience as 
determined by their Response and References. 

3.2 Ability to meet schedules with a minimum of claim related disputes as determined by 
the Response and References. 
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3.3 Document control including RFIs, shop drawings, close out documentation and 
commissioning efficiency. 

 

PART 5 ENQUIRIES 

Any requests for explanations, interpretations or clarifications made by Respondents should be 
submitted in writing prior to the Response Closing.  Any request for clarification or issues related 
to the RFQ must be submitted to AECOM. 
 
All queries shall be made in writing and submitted via e-mail to AECOM as follows: 
 

Ken Moysiuk, P.Eng. 
AECOM 
4th floor, 3292 Production Way 
Burnaby, BC  V5A 4R4 
Telephone: 604-444-6400 
Fax:  604-294-8597 
ken.moysiuk@aecom.com 
 

Note:  The Contact named above (or designate) is the only valid contact for enquiries.  No 
explanation, interpretation or clarification of the RFQ by any other person whatsoever shall bind 
the RDN in the interpretation of the RFQ. 
 

PART 6 CONFLICT OF INTEREST 

6.1 The Respondent declares that it has no pecuniary interest in the business of any third 
party that would cause a conflict of interest or be seen to cause a conflict of interest in 
carrying out the Services.  Should such an interest be acquired during the term of the 
contemplated Agreement, the Respondent shall declare it immediately in writing to the 
RDN.  If the Respondent does declare a conflict of interest the RDN may direct the 
Respondent to resolve the conflict of interest to the RDN’s satisfaction. 

6.2 Responses will not be evaluated if the Respondent's current or past corporate or other 
interests may, in the RDN's opinion, give rise to a conflict of interest in connection with 
this RFQ. 

 

PART 7 SOLICITATION 

7.1 The Respondent may not make any representations or solicitations to any director, 
officer or employee of the RDN with respect to the RFQ either before or after submission 
of the Response except as provided herein.  If any director, officer, employee, agent 
sub-contractor, supplier or other representative of the Respondent communicates with 
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any director, officer or employee of the RDN or any consultant engaged by the RDN in 
connection with this Request for Qualifications about this Request for Qualifications, 
other than the person named under Part 5 – Enquiries, the RDN shall have the 
unfettered right, regardless of the nature of the communication, to reject the Response 
submitted by the Respondent. 

 

PART 8 CONFIDENTIALITY AND SECURITY 

It is the RDN’s policy to maintain confidentiality with respect to all confidential information 
related to the Response, but the RDN is subject to the Freedom of Information and Protection of 
Privacy Act.  If the Respondent considers that any of its information is confidential, the 
Respondent shall identify that confidential information and advise the RDN in its Response. 

END OF SECTION 
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EMH-6 WILL INTERCEPT 2-5" UNDERGROUND DUCT FROM HEADWORKS
BASEMENT ELECTRICAL ROOM TO DEWATERING BUILDNIG.
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